
Mayor and Council
14th Special Session, Work Session, and Executive Session

May 2, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Riding a bike is like an art, something you do because you feel something inside."
Valentino Rossi

4:00 PM WORK SESSION

1. Proclamation: National Bike Month & Bike to Work Week - Jennifer Fettig, Chair of the
City of Hagerstown Bicycle Advisory Committee

4:10 PM 2. Citizens Police Academy Graduation Recognition - Officer Gerard Kendle
4:20 PM 3. Special Recognition
4:30 PM 4. FY 2017/18 Budget Review – Valerie Means, City Administrator; Michelle Hepburn,

Director of Finance
5:30 PM 5. Update on the Vietnam War Veterans Monument along South Walnut Street - Jim Kline

and members of the Joint Veterans Council
5:45 PM 6. Refuse and Curbside Recycling Collection Services - Rodney Tissue, City Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN

SPECIAL SESSION

6:05 PM 1. Approval of AFSCME 3373 Union Contract
2. Approval of Sale of Truck: 1997 Tractor Drawn Aerial Fire Truck
3. Approval of a Purchase: TV Production Studio Equipment and Lighting
4. Approval of Payment to Brekford for Speed Camera Contract
5. Approval to Apply for a State of Maryland Community Program Fund Grant



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation: National Bike Month & Bike to Work Week - Jennifer Fettig, Chair of the City of
Hagerstown Bicycle Advisory Committee

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Citizens Police Academy Graduation Recognition - Officer Gerard Kendle

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Special Recognition

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY 2017/18 Budget Review – Valerie Means, City Administrator; Michelle Hepburn, Director
of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
FY18_Budget_Review_Memo_04-28-2017.pdf FY18 Bud Review Meeting



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
 
Date:  April 28, 2017 
 
Subject:  FY2017/18 Budget Review   

 
Staff will be present to continue discussions regarding the FY2017/18 Proposed Budget for the General Fund 
during the Work Session on May 2. Additionally, a schedule of potential adjustments discussed during the 
meeting on April 25 is attached. 
 

 
May 2, 2017: 

1. Mayor and Council Discussion of priority projects 
2. Mayor and Council Discussion of General Fund Proposed Budget 
 

 
May 2, 2017 through May 16, 2017: 
Future budget review work sessions will discuss the City’s other funds and cover the following topics throughout 
May. 
 

1. Economic Redevelopment, Section 5, Pages 11-13 
2. CDBG Program, Section 5, Pages 3-8 
3. Parking Fund 5 Year Projections, Section 7, Pages 26-28 
4. Parking Fund Capital Improvement Projects, Section 8, Pages 39 and 166-170 
5. Golf Fund 5 Year Projections, Section 7, Pages 29-30 
6. Mayor and Council Discussion of Other Funds’ Proposed Budget 
7. Electric Fund 5 Year Projections, Section 7, Pages 15-17 
8. Electric Fund Capital Improvement Projects, Section 8, Pages 32 and 120-137 
9. Water Fund 5 Year Projections, Section 7, Pages 18-21 
10. Water Fund Capital Improvement Projects, Section 8, Pages 34 and Pages 138-149 
11. Wastewater Fund 5 Year Projections, Section 7, Pages 22-25 
12. Wastewater Fund Capital Improvement Projects, Section 8, Pages 37 and 150-165 
 
 

May 16, 2017: 
 Public Hearing: FY18 Budget and Property Tax Rate 
 Introduction of Ordinances (FY18 Budget and Property Tax Rate) 

 
 
May 23, 2017: 

 Adoption of Ordinances (FY18 Budget and Property Tax Rate)  
 

 



Beginning GF FY18 Proposed Budget Balance 10,457$ 

Revenue Adjustments:

Eliminate 2.7 Cent Tax Rate Increase ($0.027 per $100 assessed value) (672,041)

Increase HPD DEA/NTF reimbursement 20,000    

Sale 3 of 8 Train cabooses from the Train exhibit 30,000    

SWM: 12‐18 months implementation timeline 200,000  

Next Step would need M&C approval to bid rate study for SWM

Potential allocate partial FY18 expense from GF to a new SWM Fund

Implement new real estate tax rate tiers (homeowner vs rental) ‐          

Public notice must be advertised minimum of 15 days prior to Introduction of

ordinance. Staff to research and discuss with M&C June‐Aug for implementation

effective 7/1/18 (FY19)

Increase and identify tax‐exempt properties for new PILOT agreements ‐ FY19 ‐          

Tax Sale No‐Bid Properties ‐          

New state legislation effective in October

City staff have worked with County staff and prospective legal teams to bring 

suggestion for plan to M&C this Fall

Recycling/Trash Fees and Contract ‐ FY19 ‐          

Staff researching and preparing bid new contract to be effective in December

Further analysis and fee revision to be completed once have new contract for FY19 ($50K‐$100K)

Safe Speed for Student Program ‐ add another new camera location ($50K) ‐          

Total Revenue Adjustments (422,041)

Expenditure Reductions:

Reduce and/or eliminate events

Reduce Fairgrounds Harvest Hoedown 2,000      

Reduce Fall Fest activities in Recreation budget 3,000      

Reduce Music by the Lake events 2,500      

Reduce Christmas in the Park 2,000      

Eliminate Fairgrounds Country Fest 6,500      

Reduce Fairgrounds July 4th to just fireworks 14,000    

Eliminate Utility Benefit Concert 1,000      

Eliminate Veterans WWII Trip 800         

Reduce PT and/or Seasonal staff hours in Parks to close all Parks at dusk versus 10:00 pm 10,000    

Increase GF Vacancies Savings for all staff/position by waiting 4 months  100,000  

before posting any position beginning July 1, 2017

Decrease GF retiree amounts to Health Insurance Fund 44,438    

Reduce General Fund CIP Expenditures (Transfers to CIP from General Fund only)

Reduce IT Municipal Broadband Project in half (#C0008) 3,300      

Reduce Hagerstown Ice Rink Project (#C0843) 5,000      

Defer Traffic Calming (#C0560) to FY19 20,000    

Defer Signal Timing Optimization (#C0640) to FY19 20,000    

City of Hagerstown

Proposed General Fund Budget Adjustments

to Fiscal Year 2018 Proposed Budget



City of Hagerstown

Proposed General Fund Budget Adjustments

to Fiscal Year 2018 Proposed Budget

Defer HPD Building: Partial Paving Project (#C0308) 30,000    

Reduce Downtown Beautification Project (#C0280) 10,000    

Defer PW LED Signal Lights Project (#C0245) 5,000      

Defer PW Signal Controller Upgrades Project (#C0433) 20,000    

Reduce General Fund Transfer to Economic Redevelopment Fund if cannot implement SWM ‐          

Reduce PW  Operating Expenditures: Tipping Fees 23,000    

Reduce Planning & Code Administration Expenditures 17,000    

Reduce City Administrator Operating Expenditures 2,000      

Reduce City Clerk Operating Expenditures 2,000      

Reduce Finance Operating Expenditures 2,500      

Reduce HR conferences & training operating expenditures 7,500      

Reduce Fire Operating Expenditures: Smoke Alarms 28,000    

Reduce Communications: Advertising & Marketing/Promotions 24,000    

Reduce Community Affairs: Advertising  5,000      

Reduce Community Affairs: Advertising  2,000      

Total Expenditure Reductions 412,538  

Net Adjustments to General Fund Proposed FY18 Budget (9,503)   

Ending GF FY18 Proposed Budget Balance 954$       



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Update on the Vietnam War Veterans Monument along South Walnut Street - Jim Kline and
members of the Joint Veterans Council

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

vietnam_war_monument.2017.pdf
Update on the Vietnam War
Veterans Monument along
South Walnut Street









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Refuse and Curbside Recycling Collection Services - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

refuse_and_recycling.2017.pdf
Refuse and Curbside
Recycling Collection
Services









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of AFSCME 3373 Union Contract

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_AFSCME_Contract.pdf Motion



























































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Sale of Truck: 1997 Tractor Drawn Aerial Fire Truck

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Truck_Sale.pdf Motion











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Purchase: TV Production Studio Equipment and Lighting

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_TV_Studio_Equipment.pdf Motion



 REQUIRED MOTION 
 

      MAYOR AND CITY COUNCIL 
 HAGERSTOWN, MARYLAND 
 
 
Date:  May 2, 2017 
 
TOPIC: Approval of a Purchase:  TV Production Studio Equipment and 

Lighting  
 

Charter Amendment             
Code Amendment            
Ordinance             
Resolution                 
Other       X     

 
MOTION:  I hereby move to approve the purchase of television production equipment 

and lighting for the new Hub City Now studio, located in the Elizabeth 
Hager Center, from Broadcast Concepts, Inc. (Columbia, MD) for  
$ 118,120.00. 

 
Communications staff will utilize this equipment to enhance video 
messaging to the community about updates in local government and events 
in Hagerstown. This will help grow informed and engaged citizenry by 
providing quality content on the City cable channel and social media 
outlets. The funding source for this project is PEG Fees, which are 
designated for capital projects to support the City cable channel.   

 
 

 
 
 
 
 
 
    

 
 
                 DATE OF PASSAGE: 05/2/2017 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Payment to Brekford for Speed Camera Contract

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Consent_Agenda_-_Brekford.pdf Consent Agenda - Speed
Cameras

Brekford_Contract.pdf Brekford Contract
Motion_-_Brekford_Payment.pdf Motion





































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Apply for a State of Maryland Community Program Fund Grant

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Application_for_Community_Program_Fund_Grant.pdf Motion - Apply for Grant
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