
Mayor and Council
Goal Setting Work Session

July 25, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Setting goals is the first step in turning the invisible into the visible."
Tony Robbins

10:00 AM WORK SESSION

1. Opening Remarks - Mayor Robert E. Bruchey, II
2. High Level Overview of Documents - Valarie Means, City Administrator

Goal Setting/Strategic Plan memo
Mayor and Council Goals and Priorities - December 16, 2014
June 8, 2017 Action Report: Update on Implementation of the Community's City
Center Plan
Mid-Year Update to the City Department Goals for 2017

3. Review of Current Vision and Mission Statements - Group Discussion
4. Individual Mayor and City Councilmember Goals - Individual and Group Discussion

12:00
PM

5. Break

12:30
PM

6. Developing Common Goals - Facilitated by Mayor Bruchey

7. Determination of Vision and Mission Statements - Group Discussion
8. Direction to Senior Leadership - Next Steps - Mayor and City Council
9. Set Next Meeting Date, Time, and Location

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Opening Remarks - Mayor Robert E. Bruchey, II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
High Level Overview of Documents - Valarie Means, City Administrator

Goal Setting/Strategic Plan memo
Mayor and Council Goals and Priorities - December 16, 2014
June 8, 2017 Action Report: Update on Implementation of the Community's City Center Plan
Mid-Year Update to the City Department Goals for 2017

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Goal_Setting_-_Strategic_Plan_Memo.pdf
Goal
Setting/Strategic
Plan Memo

Mayor_and_Council_Goals_and_Priorities_-_12-16-14.pdf
Mayor and
Council Goals
and Priorities

June_8__2017_Update_on_Implementation_of_the_Community_s_City_Center_Plan.pdf June 8, 2017
Action Report

MID_YEAR_UPDATE_of_2017_Department_Goals_7_20_17.pdf
Mid-Year
Update - City
Departments







MAYOR & COUNCIL GOALS AND PRIORITIES 2015MAYOR & COUNCIL GOALS AND PRIORITIES 2015MAYOR & COUNCIL GOALS AND PRIORITIES 2015MAYOR & COUNCIL GOALS AND PRIORITIES 2015----2016201620162016    
Approved December 16, 2014 

 

 

VISION: 
  
A diverse, business-friendly, and sustainable community with clean, safe and strong 
neighborhoods. 

MISSION: 
  
Providing the most efficient and highest quality services as the municipal location of 
choice for all customers. 

 

CORE VALUES: 

Health, safety and welfare; Positive character and transparency; Turning liabilities into assets; Creative, 
progressive active Neighborhoods, Children and Families; Excellence and Continuous Improvement; 
Diversity and Inclusivity; Partnerships; Stakeholder feedback; and Sustainable growth 

 

 

 

� ECONOMIC DEVELOPMENT 
The City of Hagerstown has a diverse, business-friendly economy that supports the 
community’s needs. 
 

� PUBLIC FACILITIES AND INFRASTRUCTURE 
The City of Hagerstown establishes and maintains quality services and infrastructure that 
support residents and business in a cost-effective manner. 
 

� CITIZEN-BASED GOVERNMENT 
The City of Hagerstown believes in an ethical and financially responsible government, while 
supporting an engaged citizenry to make the community more than the sum of its parts.  
 

� NEIGHBORHOODS 

The citizens of Hagerstown experience a high quality of life in their neighborhood. 
 

� ACTIVE / HEALTHY LIVING 

The City of Hagerstown supports a rich, social and culturally vibrant community. 
 

� PUBLIC SAFETY 
The City of Hagerstown ensures that all who live, work, and play in the City of Hagerstown are 
safe. 
 

� INNOVATIVE / PROGRESSIVE GOVERNMENT 

The City of Hagerstown is committed to employee development, excellence in services, and 
adapting to meet the needs of the community and the organization. 



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
 

M E M O R A N D U M 
 
 
TO: Valerie Means, City Administrator 
 
FROM: Jill Frick, Director of Community and Economic Development 
  Kathleen A. Maher, Director of Planning and Code Administration 
 
DATE: June 8, 2017 
 
SUBJECT: Action Report:  Update on Implementation of the Community’s City Center Plan 
 
At the June 13, 2017 Mayor and City Council Work Session, staff will provide an update on the 
progress of implementing the Community’s City Center Plan. 
 
Two major partnership efforts support multiple catalyst projects: 

• 1 Gigabit Downtown – The City and Antietam Cable are working in public-private partnership 
to create a 1 Gigabit Downtown which will support business retention, expansion and 
attraction.  This initiative is supportive of several of the Catalyst Projects. 

• The Urban Improvement Project – The City is working in partnership with Washington 
County, the Board of Education/Barbara Ingram School for the Arts, the Maryland Theatre, the 
University System of Maryland at Hagerstown (USMH), other community partners and private 
developers on the $30-$37 million Downtown Improvement Project.  This initiative is 
supportive of several of the Catalyst Projects. 

 
Work has been progressing on most of the 8 catalyst projects identified in the Community’s City 
Center Plan, and staff will review with the Mayor and City Council the attached 2017 Half-Year 
Report of actions completed.   
 
Action Reports are distributed to businesses and community stakeholders through email and are also 
available on the City’s website at www.HagerstownMD.org/CityCenterPlan.   
 
Background 
The Community’s City Center Plan was released in July of 2014.  The plan is a 10-year roadmap for 
eight catalyst projects that will spur development in City Center.  The Community’s City Center Plan 
is the result of broad community input, with the consultants spending more than 130 hours collecting 
feedback from the community.   
 
The plan includes detailed steps for making the project concepts a reality, bringing an anticipated $125 
million in new investment to downtown over 10 years.  This is a public-private partnership, where 75% 
of the investment will come from the private sector, and the balance from all levels of public resources. 

http://www.hagerstownmd.org/CityCenterPlan


 
ATTACHMENT 
Action Report – 2017 2nd Quarter Report 
 
c: DCED Team 
 PCAD Leadership Team 
 Erin Wolfe, Communications Manager 
 Department Managers 
 Dave Cotton, Maryland Department of Planning 
 Kevin Baynes, Maryland Department of Housing & Community Development 
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Community’s City Center Plan 

 
2017 – Half Year Report 
ACTIONS COMPLETED: 
 
Two major partnership efforts support multiple catalyst projects: 

1. 1 Gigabit Downtown - created innovative public/private partnership with Antietam 
Cable to create a 1 Gigabit Downtown which will support business retention, expansion 
and attraction.  This initiative is supportive of several of the Catalyst Projects. 

• Main Street Hagerstown is working on the development of the branding and 
marketing of the “GigaHubCity” with a logo and website:  www.gigahubcity.com 

• Two (2) downtown public “Gigabit Hotspots” are available at Jerry’s Sports Bar 
and 28 South Restaurant. 

• A committee of City and County staff are working on joint marketing efforts of 
the 1 Gigabit service tied to investment promotion. 

• 1 Gigabit Service is being offered by both Antietam Cable and New Frontier 
Solutions 

 
2. The Urban Improvement Project – The City is working in partnership with 

Washington County, the Board of Education/Barbara Ingram School for the Arts, the 
Maryland Theatre, the University System of Maryland at Hagerstown (USMH), other 
community partners and private developers on the $30-$37 million Downtown 
Improvement Project.  The project includes the expansion and renovation of the Maryland 
Theatre ($11M), expansion of an educational complex to support Washington County Public 
Schools and USMH ($14M for BISFA expansion), and an outdoor plaza and bridge 
connection ($3M). In December 2016, Maryland Governor Larry Hogan pledged $7 
million towards this project over 5 years. This initiative is supportive of several of the 
Catalyst Projects. 

 
Catalyst Project #1 – Office Development and Recruitment:  
GOALS: To position downtown to compete for new office development using portions of 
Central Parking Lot to build 154,000 sf across three buildings. 

1. Class A Office Development on Central Parking Lot - The City and Bowman 
Development are in the exploratory phase on the Class A Office Building project. 

 
Catalyst Project #2 – Maryland Theatre Expansion Project: 

GOALS:  Expand and improve the facility, and grow from 150 to 225 performance days per 
year, increasing the audience by 60,000 annually. 
 

1. Back of the House Upgrades – Theatre was awarded $175,000 in State Bond Bill 
funding and it was matched with local Hotel Tax Funding in March 2017.  The final 

http://www.gigahubcity.com/
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phase of rigging work will occur in August 2017.  This funding will also fund 
rehabilitation needed on the backstage grid as well as a laundry room in the dressing 
rooms and transforming the old boiler room to a maintenance and storage area.  The new 
fire alarm system was completed in January and training took place for all staff and 
volunteers.  (Maryland Theatre) 

2. Expansion of Facility – Theatre Board contracted with Grimm & Parker Architects to 
design the expansion project.  Theatre officials expect design to be complete by end of 
the summer. Initial estimates have come in at $13 million (including $1 million design, 
$1 million FFE and construction contingency).  Connectivity and shared space are being 
coordinated with the WCPS officials. (Maryland Theatre) 

3. Support for Expansion of Facility – the Washington County Board of Commissioners 
and the Mayor and City Council of Hagerstown both approved providing $500,000 by 
each entity towards the architectural services for the expansion of the theatre facility. $5 
million of the Governor’s Allocation for the Urban Improvement Project has been 
earmarked by the County Commissioners for the Maryland Theatre expansion project.  
The Theatre has hired a fund-raising consultant to help them raise the private funding for 
the project.  CCS Fundraising has been contracted for six months of fundraising services.  
The research and planning phase is 8 weeks long and underway. 

 
Catalyst Project #3 – USMH Expansion Support: 

GOALS: Support USMH growth from 500 to 750 students through the addition of new program 
offerings, and capture student housing opportunities with three (3) upper-floor renovation 
projects. The three (3) upper-floor renovation projects are planned to be implemented 
separately, in sequence to each other and throughout the 10 year plan.  
 

1. USMH Programming Expansion – USMH is continuing work on development of three 
new programs: Hospitality Management, Nurse Practitioners, and Physician’s Assistant.  
The B.S. in Hospitality Management and Tourism through UMES is scheduled to begin 
at USMH with the Fall 2017 semester.  The former BB&T Building, 59 W. Washington 
Street, is to be renovated by the owner for lease by USMH for the hospitality 
management program on the first floor and wet labs on the second floor.  The interior 
demolition is complete, USMH’s lease with the developer has been finalized, and 
agreements are being finalized with the Board of Education for joint use of the BB&T 
Building for the future Hospitality Management space.  The intended new program 
offerings at USMH are outlined in the following chart: 
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2. Student Housing – The first student housing project at Patterson Hall was completed in 
2015 and the apartments are fully leased with eight students. The City was awarded 
$200,000 in Community Legacy grant funds in late 2016 to assist with development of a 
second Student Housing project in 2017/2018.  City staff will work on the Request for 
Proposals for the developer partner for the second phase of the project for Mayor and 
City Council review in mid 2017. 

 
Catalyst Project #4 – Hotel/Conference Center and Heritage 
Center/Commemorative Park:  

GOALS: Construct 200-room “Upper Upscale” hotel (ie: Sheraton, Wyndham, Hilton). 
Programmed with adjacent 20,000 square-foot conference center.  Establish Civil War Heritage 
Center and Commemorative Park. 
 

1. Exploratory conversations to date. 
2. Project is much more long-term in nature. 

 

Catalyst Project #5 – Linking City Park/The Washington County Museum of 
Fine Arts and A&E District with Trail and New Housing: 

GOALS: Construct multi-use trail linking City Park/WCMFA with the Arts & Entertainment 
District, and add 31 new townhomes along trail and rehab buildings to create 85 loft apartments 
(in 10 years). 
 
Hagerstown Cultural Trail 

Trail Construction 

• Construction of Phase I of the trail began in April 2016 and was substantially complete 
by November. The project was completed within budget, allowing addition of irrigation 
in Herald Mail park and the Housing Authority park.   

• Trash cans, a couple of benches, and dog mitt stations are ordered.   
• Utilizing a grant from the Maryland Heritage Area Authority, entrance signs were 

installed in December and the wayfinding signs were installed this spring. 
• Granite insets in the walkway were installed in early spring.  
• This spring, the City will install interactive history displays, etc.  
• The grand opening and ribbon cutting is scheduled for Saturday, June 17, 2017.  

 
Art Installation  

• The Mural of Unusual Size – the mural is complete except for some punch work items 
and clear coating which will occur in June.   

• Shade structures – three artistic shade structures are being installed in the Herald Mail 
plaza and they will be complete by the grand opening. 
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• Large sculpture – the Artist Selection Committee selected Adam Curtis, a local artist, to 
build a large metal sculpture for installation in the oval at the Herald Mail plaza.  This 
sculpture should be complete by the grand opening. 

• “Faces of Hagerstown” photo murals – 400 pictures were submitted to the Arts Council 
by local photographers and 35 were selected by a jury and the Artist Selection Committee 
for 3 foot by 3 foot displays at the Herald Mail fence and the Chic’s wall on Lee Street.  
They will be installed by the grand opening. 

• Water Feature – a water feature that looks like water bubbling out of a rock formation has 
been installed near the Housing Authority. 

• Butterfly Garden – this has been installed near the Housing Authority and will be 
maintained by the Lions Club. 

• Organic Sculpture – the Artist Selection Committee selected Allison Sigethy, another 
local artist, to design a sculpture for the Butterfly Garden area that looks like plants and 
flowers in metal.  The sculpture will be complete by the grand opening. 

• Decorative Fence – a laser cut metal fence is being installed along the Ellsworth property.  
This is a partnership with Ellsworth and they are paying about half the cost. The artistic 
fence was designed by Vicki Scuri. This will be completed by the end of the summer. 

• POD – the small plaza for POD at City Park is being constructed.  Aaron Peteranecz 
donated his design and created a very nice stone covered plaza that will have seating 
overlooking the lake.  Trees and landscaping will be installed behind the plaza after POD 
is installed in July. 

 

Catalyst Project #6 – Expanded Downtown Arts/Events Programming: 

GOALS: Leverage resources to produce more frequent events and build upon atmosphere 
created by popular downtown events. 
 

Events 

• Wind Down Fridays – Five events have been scheduled for the remainder of the summer 
(June 9, July 14, August 11, September 29 and October 6). 

• Second Saturday series – Second Saturdays in 2017 include January New Year, Frozen in 
February, March Saint Patrick’s Day, April Showers, May Mother’s Day, and June 
Sweep Up.   

• St. Patrick’s Day Fun Run – Over 800 racers participated in this annual St. Patrick’s Day 
themed race in distances ranging from a one mile walk to a half marathon. This year the 
Community Free Clinic partnered with several downtown venues to host a community 
after party for runners. 

• Downtown Summer Slide Festival – Scheduled for August 19th this event will now be 
sponsored by the Herald Mail.  

• Event Guidelines – staff presented to Mayor and City Council a preliminary table of 
contents for a forthcoming event guidebook.  This guidebook will serve as a resource to 
event organizers and create more event opportunities for Hagerstown. 
 

Main Street Projects 
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• Main Street Work Groups – Currently more than 50 volunteers are supporting Main 
Street Hagerstown through five (5) Work Groups on projects and initiatives intended to 
attract and retain businesses, investors, and property owners.  

o The Organization Work Group has developed a web site  to complement the 
City’s and to help visitors, residents, and business owners quickly find 
information about the downtown, produced e-newsletters distributed to over 600 
subscribers, developed volunteer and sponsorship forms, are fundraising to 
support Main Street projects, and held a volunteer recruitment and appreciation 
event. 

o The Design Work Group developed more window scrims for vacant storefronts, 
had a Main Street Logo sign created and installed on the side of 53-55 N. 
Potomac Street, and is working long-range on a set of design guidelines for 
continuity in the downtown such as storefront signage, sidewalk displays, and 
approved paint schemes to be developed into a guidebook for the Main Street 
area. 

o The Clean, Safe and Green Work Group worked on ways to beautify and clean up 
city blocks by organizing a spring planting day along East Franklin Street and 
planning a downtown clean-up for June. Additionally, Clean Safe and Green is 
looking at adding benches to the square, updating the lighting to LED lights on 
some cobra-head street lights, adding flowers to Public Square, and initiating an 
anti-litter and bi-annual beautification projects as part of a $5,000 Keep Maryland 
Beautiful grant awarded in May 2017. 

o The Promotions Work Group re-established the Second Saturdays monthly event 
series. Promotions also developed a marketing strategy that will be used in 
promoting the work of Main Street and has been building a social media presence 
on Facebook, Twitter and Instagram. 

o The Business Relations Work Group sends members of the ambassadorial 
committee to welcome new businesses to the Main Street area, is working with 
City staff to implement grants awarded for code analysis and pop-up ready retail 
spaces in the Main Street area, and is also working with City staff to brand and 
promote the 1GB internet fiber opportunity in the downtown as a business 
recruitment marketing strategy. 

• Façade Grant Program – The City was awarded a $25,000 Community Legacy grant in 
late 2016 to replenish the Façade Grant Program for Commercial and Mixed-use 
Buildings in the Main Street area. The grant agreements with the State were finalized 
April 3, 2017. (City and the State) 

• Engine Room Art Space – Open Thursday through Sunday with fresh exhibits opening 
regularly.  Continues to grow and flourish with new and alternative exhibits.  Gallery 
Coordinator is creating momentum through the use of exhibit space and creating 
opportunities for the community to interact with the art themselves. (City) 

 

Catalyst Project #7 – Expanded Operations of the City Farmers’ Market:  

GOALS: Expand operations from 7 to 35 hours per week.  Implement private management 
approach. Make necessary capital improvements. Re-brand.  Recruit additional tenants. 
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1. Partnerships – The Farmers’ Market has entered into a two-year partnership with the 
Valley Co-op for usage of the backroom of the market. The Valley Co-op is a member 
based cooperative that specializes in providing the community access to over 35 local 
suppliers’ products including fresh produce, meats, and dairy products. (City) 

2. Private Management Approach – Staff are continuing to work on drafting a modified 
Request for Proposals and reposting the RFP for private management of the Farmers’ 
Market with modification based on feedback.  Modifying the RFP to receive proposals on 
a rolling basis until a viable private operator is identified is one possible option. (City) 

 

Catalyst Project #8 – Expanded and Targeted Home-Ownership Support: 

GOALS: Market home ownership incentives and support Neighborhood 1st programs.  Establish 
annual rental licensing inspections, and continue excessive nuisance enforcement programs. 

1. Rental Registration Program – annual exterior inspections to provide additional 
support to protect neighborhoods. In 2016, 9,102 units were registered in 3,468 
properties. (City) 

2. Vacant Structures Program – In 2016, there were 554 vacant properties in the program.  
Inspections of licensed vacant structures are ongoing to ensure protection of our 
neighborhoods and first responders from exterior blight and unsafe interior conditions. 
(City) 

3. Home-Ownership Program – The City was awarded a $150,000 Community Legacy 
grant in FY 2016 to assist with our acquisition/renovation efforts to create home-
ownership opportunities.  Acquisition opportunities with this funding are currently being 
pursued.  Architectural work is underway for creation of two condo units for home-
ownership at City-owned, CDBG-funded project at 261 S. Prospect Street. Initial 
demolition and rehabilitation activities are underway and full rehabilitation is expected to 
start in the summer of 2017.  Renovations at City-owned 64 E. Franklin Street are now 
complete and the property is being marketed for sale for home-ownership.   Assessment 
ongoing of other opportunities for this program in the three target neighborhoods. (City 
and State) 

4. City Center Residency Initiative – The City was awarded a $50,000 Community 
Legacy grant in late 2016 to replenish the Down Payment Assistance program. The City 
received the grant agreements from the State last month and the total of $100,000 
($50,000 City Economic Redevelopment match) for the Down Payment assistance is 
projected to be available in the fall of 2017.  (City and State) 

 

 

June 13, 2017 





















































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Current Vision and Mission Statements - Group Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Individual Mayor and City Councilmember Goals - Individual and Group Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Break

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Developing Common Goals - Facilitated by Mayor Bruchey

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Determination of Vision and Mission Statements - Group Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Direction to Senior Leadership - Next Steps - Mayor and City Council

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Set Next Meeting Date, Time, and Location

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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