
22nd Regular Session
Mayor and City Council

August 29, 2017
Agenda

7:00 PM - August 29, 2017 - REGULAR SESSION -Council Chamber

I. CALL TO ORDER

Mayor Robert E. Bruchey, II

II. INVOCATION

Councilmember Paul D. Corderman

III. PLEDGE TO THE FLAG

IV. ANNOUNCEMENTS

A. Rules of Procedure - Adopted December 20, 2016
B. Use of cell phones during meetings is restricted.
C. All correspondence for distribution to Elected Officials should be provided to the City Clerk

and should include a copy for the City Clerk for inclusion in the official record.
D. Meeting Schedule

1. Tuesday, September 5, 2017 - No Meeting
2. Tuesday, September 12, 2017 - Work Session at 4:00 p.m.
3. Tuesday, September 19, 2017 - Work Session at 4:00 p.m.
4. Tuesday, September 26, 2017 - Regular Session at 7:00 p.m.

V. GUESTS

Highlight Hagerstown Awards

VI. CITIZEN COMMENTS

VII. PUBLIC HEARINGS

Land Management Code Amendment - Auto Repair and Abandonment of Simplified
Plats

VIII. CITY ADMINISTRATOR'S COMMENTS

IX. MAYOR AND COUNCIL COMMENTS

X. MINUTES

(July 11, 2017; July 18, 2017; July 25, 2017)

XI. CONSENT

A. Community and Economic Development

1. Open Container Law Exemption Application permit - Hagerstown Hopes visibiliT -
September 9, 2017



A. IT/Support Services

1. Renewal of ESRI GIS Software Support - ESRI (Redlands, CA) $35,000.00

B. Utilities

1. Wastewater - John Deere Excavator - JESCO (Baltimore, MD) $95,033.40
2. Wastewater - 12 Ton Cam Trailer - JESCO (Baltimore, MD) $12,050.00
3. Wastewater - Submersible Grinder Pump - Fluid Solutions, Inc. (Westminster, mD)

$47,440.00
4. Wastewater - SCADA Upgrades and Modifications - Optimum Controls Corporation

(Reading, PA) $30,000.00
5. Wastewater - Preliminary Engineering Work for Bypass at the Effluent Chamber - GHD

(Bowie, MD) Not to Exceed $18,000.00

XII. UNFINISHED BUSINESS

A. No Unfinished Business

XIII. NEW BUSINESS

A. Introduction of an Ordinance: Land Management Code Amendment - Auto Repair
B. Introduction of an Ordinance: Land Management Code Amendment - Abandonment of

Simplified Plats
C. Introduction of an Ordinance: Quit Claim Deed at Hagerstown Rescue Mission
D. Approval of a Resolution: Thomas Kennedy Park
E. Approval of an Agreement: Hagerstown Ice Amateur Athletic Association to Use the In-Line

Rink at Fairgrounds Park
F. Approval of Maryland Department of the Environment (MDE) Grant for Energy Water

Infrastructure Programs at the Wastewater Treatment Plant
G. Approval to Proceed with RFP for Student Housing
H. Approval of Sale of Truck:  1997 Tractor Drawn Aerial Fire Truck

XIV. ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Mayor Robert E. Bruchey, II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Councilmember Paul D. Corderman

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Rules of Procedure - Adopted December 20, 2016

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Use of cell phones during meetings is restricted.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
All correspondence for distribution to Elected Officials should be provided to the City Clerk and
should include a copy for the City Clerk for inclusion in the official record.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Meeting Schedule

1. Tuesday, September 5, 2017 - No Meeting
2. Tuesday, September 12, 2017 - Work Session at 4:00 p.m.
3. Tuesday, September 19, 2017 - Work Session at 4:00 p.m.
4. Tuesday, September 26, 2017 - Regular Session at 7:00 p.m.

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Highlight Hagerstown Awards

Mayor and City Council Action Required:
Presentation of the 2017 Highlight Hagerstown awards to the recipients.

Discussion:
The Hagerstown Beautification Advisory Committee reviewed nominations for 2017 Highlight
Hagerstown Awards and selected the following projects for awards to be presented at the August
29th Mayor and City Council meeting:
 
Residential Awards

1163 Hamilton Boulevard
209 E. Franklin Street
916 Mulberry Avenue

 
Commercial Awards

367 E. Franklin Street – Game Room Garage
61-63 E. Franklin Street – City Ballet School

 
Public Space Enhancement Awards

500 foot Garden on West Side of Fairgrounds Stalls (alley 4-39)
Hagerstown Cultural Trail

 
Staff will share a powerpoint presentation of the awards to include photos of the 2017 Highlight
Hagerstown properties and projects.  Award winners have been invited to the August 29th

meeting to be presented with their award certificates by the Mayor. 

Financial Impact:

Recommendation:

Motion:

Action Dates:
August 29, 2017



ATTACHMENTS:
File Name Description

M_CC_memo_2017_Highlight_Hagerstown_Awards__8_24_17.pdf 2017 Highlight Hagerstown
Awards



                   
                   
                           CITY OF HAGERSTOWN, MARYLAND              

                                                                      Planning and Code Administration Department 
                                                                                                              
                                                                                                                

 

One East Franklin Street | Room 300 | Hagerstown, Maryland 21740-4987  

301.739.8577, Ext. 138 or 103 

codecompliance@hagerstownmd.org | planning@hagerstownmd.org  

 

M E M O R A N D U M 
 
 
TO:  Valerie Means, City Administrator 
 
FROM:  Kathleen A. Maher, Director of Planning & Code Administration 
     
DATE:  August 24, 2017 
 
SUBJECT: 2017 Highlight Hagerstown Awards 
 
The Hagerstown Beautification Advisory Committee reviewed nominations for 2017 Highlight 
Hagerstown Awards and selected the following projects for awards to be presented at the 
August 29th Mayor and City Council meeting: 
 
Residential Awards 

 1163 Hamilton Boulevard 

 209 E. Franklin Street 

 916 Mulberry Avenue 
 
Commercial Awards 

 367 E. Franklin Street – Game Room Garage 

 61-63 E. Franklin Street – City Ballet School 
 
Public Space Enhancement Awards 

 500 foot Garden on West Side of Fairgrounds Stalls (alley 4-39) 

 Hagerstown Cultural Trail 
 
Staff will share a powerpoint presentation of the awards to include photos of the 2017 
Highlight Hagerstown properties and projects.  Award winners have been invited to the August 
29th meeting to be presented with their award certificates by the Mayor.   
 
C: City Department Managers 
 Planning and Code Administration staff 
  
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Land Management Code Amendment - Auto Repair and Abandonment of Simplified Plats

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo-Abandon_Simp_Plats.pdf
Land Management Code
Amendmnet - Abandonment
of Simplified Plats





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
(July 11, 2017; July 18, 2017; July 25, 2017)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion.minutes.pdf Motion



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 
 
 

 

Date:  August 29, 2017 

 

TOPIC: Approval of Minutes    

 

Charter Amendment                       

Code Amendment               

Ordinance           

Resolution                 

Other       X    

 

MOTION:    I hereby move for the approval of minutes, as presented, for the Mayor and 

Council meetings held on July 11, 2017, July 18, 2017, and July 25, 2017.     

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DATE OF PASSAGE:  August 29, 2017 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Open Container Law Exemption Application permit - Hagerstown Hopes visibiliT - September 9,
2017

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion.consent_agenda.pdf Motion - Consent Agenda
Open_Container_Exemption_-_Hagerstown_Hopes.pdf Open Container Exemption



 REQUIRED MOTION 

 

      MAYOR AND CITY COUNCIL 

 HAGERSTOWN, MARYLAND 

 
 

Date:  August 29, 2017 

 

TOPIC: Consent Agenda    

 

Charter Amendment                       

Code Amendment                

Ordinance             

Resolution                 

Other       X    

 

MOTION:    I hereby move that all the Consent Agenda be approved as presented. 

 

Note:  If you want to discuss any one item listed on the Consent Agenda, 

you must first make a request to remove that item from the Consent Agenda. 

 The item automatically is moved to the last item under New Business and 

may then be discussed at that time.  The appropriate motion for approval 

then is:  

 

“I hereby move that the Consent Agenda, with the exception of  (list item 

and topic)  be approved.”  













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Renewal of ESRI GIS Software Support - ESRI (Redlands, CA) $35,000.00

Mayor and City Council Action Required:
Approval to renew licensing / support

Discussion:
The renewal of this agreement allows the City to continue operations of our GIS program.  We
are able to deploy any ESRI GIS software package without purchasing additional licenses, as
well as receive product upgrades, technical support, consultation, and online training for all ESRI
products.  GIS has become an integral part of our technology infrastructure and how our
operating units provide information to other municipalities, business partners, and the general
public. Expense is budgeted for in FY17 out of general operating expenses.

Financial Impact:
Budgeted.

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
GIS_Renewal_FY18.pdf Consent Agenda
Hagerstown17EAProposal.pdf ESRI Agreement







 

 

July 3, 2017 

 

 

Mr. Scott Nicewarner 

City of Hagerstown 

1 E Franklin St 

Hagerstown, MD 21740 

 

 

Dear Scott, 

 

The Esri Small Municipal and County Government Enterprise License Agreement (ELA) is a three‐year 

agreement that will grant your organization access to Esri® term license software on an unlimited basis 

including maintenance on all software offered through the ELA for the term of the agreement. The ELA 

will be effective on the date executed and will require a firm, three‐year commitment.  

 

Based on Esri's work with several organizations similar to yours, we know there is significant potential to 

apply geographic information system (GIS) technology in many operational and technical areas within 

your organization. For this reason, we believe that your organization will greatly benefit from an 

enterprise license agreement.  

 

An ELA will provide your organization with numerous benefits including: 

 

▪ A lower cost per unit for licensed software  

▪ Substantially reduced administrative and procurement expenses  

▪ Maintenance on all Esri software deployed under this agreement  

▪ Complete flexibility to deploy software products when and where needed  

 

The following business terms and conditions will apply: 

 

▪ All current departments, employees, and in-house contractors of the organization will be eligible 

to use the software and services included in the ELA. 

 

▪ If your organization wishes to acquire and/or maintain any Esri software during the term of the 

agreement that is not included in the ELA, it may do so separately at the Esri pricing that is 

generally available for your organization for software and maintenance.  

 

▪ The organization will establish a single point of contact for orders and deliveries and will be 

responsible for redistribution to eligible users.  

 

▪ The organization will establish a Tier 1 support center to field calls from internal users of Esri 

software. The organization may designate individuals as specified in the ELA who may directly 

contact Esri for Tier 2 technical support.  

 

▪ The organization will provide an annual report of installed Esri software to Esri. 
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▪ Esri software and updates that the organization is licensed to use will be automatically available 

for downloading. 

 

▪ The organization will act as an Esri reference site and will permit Esri to publicize its use of Esri 

software and services. 

 

▪ The fee and benefits offered in this ELA proposal are contingent upon your acceptance of Esri’s 

Small Municipal and County Government ELA terms and conditions. 

 

▪ Licenses are valid for the term of the ELA. 

 

This program offer is valid for 90 days. To complete the agreement within this time frame, please contact 

me within the next seven days to work through any questions or concerns you may have.  To expedite 

your acceptance of this ELA offer: 

 

1. Sign and return the whole agreement per the instructions in the terms and conditions. 

 

2. On the first page of the ELA, identify the central point of contact/agreement administrator. The 

agreement administrator is the party that will be the contact for management of the software, 

administration issues, and general operations. Information should include name, title (if 

applicable), address, phone number, and e-mail address. 

 

3. In the purchase order, identify the "Ship to" and "Bill to" information for your organization. 

 

4. Send the purchase order and agreement to the address, email or fax noted below: 

 

Esri 

Attn: Customer Service SG-ELA 

380 New York Street 

Redlands, CA 92373-8100 

 

e-mail: service@esri.com  

fax documents to: 909-307-3083 

I appreciate the opportunity to present you with this proposal, and I believe it will bring great benefits to 

your organization. 

 

Thank you very much for your consideration.  

 

 

Best Regards,  

 

 

Matthew Martini 



Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853              Fax: 909-307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

Quotation # 20510753
Date:

Customer # 25247     Contract #

City of Hagerstown
Information Technology
1 E Franklin St
Hagerstown, MD 21740
ATTENTION:  Scott Nicewarner
PHONE:         (301) 739-8577
FAX:

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 07/03/2017 To: 12/30/2017

July 3, 2017

The items on this quotation are subject to the terms of this quotation and of your signed agreement with Esri, if applicable.  If no such agreement covers 
any item, then Esri’s standard terms and conditions found at http://www.esri.com/legal/software-license apply to your purchase of that item. Federal 
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri’s GSA Federal Supply 
Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities in California or Maryland buying 
under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-terms-and-conditions. Esri objects 
to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. All terms 
of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings.

If sending remittance, please address to: Esri, File No. 54630, Los Angeles, Ca 90074-4630

This offer is limited to the terms and conditions incorporated and attached herein.MARTINIM

For questions contact: Matthew Martini Email: mmartini@esri.com Phone: (909) 793-2853 x5920

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

110036 1 Populations of 25,001 to 50,000 Small Government Term Enterprise 
License Agreement - Year 3

35,000.00 35,000.00

110036 1 Populations of 25,001 to 50,000 Small Government Term Enterprise 
License Agreement - Year 1

35,000.00 35,000.00

110036 1 Populations of 25,001 to 50,000 Small Government Term Enterprise 
License Agreement - Year 2

35,000.00 35,000.00

Item Total: 105,000.00

Material Qty Description Unit Price Total

Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00

Subtotal: 105,000.00
Sales Tax: 0.00

Total: $105,000.00



 

 

Esri Use Only: 

Cust. Name   

Cust. #   

PO #   

Esri Agreement #   
 

Esri, 380 New York St., Redlands, CA 92373-8100 USA • TEL 909-793-2853 • FAX 909-793-5953 
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SMALL ENTERPRISE AGREEMENT 

COUNTY AND MUNICIPALITY GOVERNMENT 

(E214-2) 
 

This Agreement is by and between the organization identified in the Quotation ("Customer") and Environmental Systems 

Research Institute, Inc. ("Esri"). 
 

This Agreement sets forth the terms for Customer's use of Products and incorporates by reference (i) the Quotation and 

(ii) the License Agreement. Should there be any conflict between the terms and conditions of the documents that comprise 

this Agreement, the order of precedence for the documents shall be as follows: (i) the Quotation, (ii) this Agreement, and 

(iii) the License Agreement. This Agreement shall be governed by and construed in accordance with the laws of the state in 

which Customer is located without reference to conflict of laws principles, and the United States of America federal law shall 

govern in matters of intellectual property. The modifications and additional rights granted in this Agreement apply only to the 

Products listed in Table A. 
 

Table A 

List of Products 
 

Uncapped Quantities 
Desktop Software and Extensions (Single Use) 

ArcGIS Desktop Advanced 

ArcGIS Desktop Standard 

ArcGIS Desktop Basic 

ArcGIS Desktop Extensions: ArcGIS 3D Analyst, 

ArcGIS Spatial Analyst, ArcGIS Geostatistical Analyst, 

ArcGIS Publisher, ArcGIS Network Analyst, ArcGIS 

Schematics, ArcGIS Workflow Manager, ArcGIS Data 

Reviewer 

 

Enterprise Software and Extensions 

ArcGIS Enterprise and Workgroup 

(Advanced and Standard) 

ArcGIS Enterprise Extensions: ArcGIS 3D Analyst, 

ArcGIS Spatial Analyst, ArcGIS Geostatistical Analyst, 

ArcGIS Network Analyst, ArcGIS Schematics, ArcGIS 

Workflow Manager 

 

Enterprise optional servers 

ArcGIS Image Server 

Developer Tools 

ArcGIS Engine 

ArcGIS Engine Extensions: ArcGIS 3D Analyst, ArcGIS 

Spatial Analyst, ArcGIS Engine Geodatabase Update, 

ArcGIS Network Analyst, ArcGIS Schematics 

ArcGIS Runtime (Standard) 

ArcGIS Runtime Analysis Extension  

 

Limited Quantities 
One (1) annual Professional subscription to ArcGIS 

Developer* 

Two (2) Esri CityEngine Advanced Single Use Licenses 

100 Level 1 ArcGIS Online Named Users 

100 Level 2 ArcGIS Online Named Users 

17,500 ArcGIS Online Service Credits 

100 Level 1 ArcGIS Enterprise Named Users 

100 Level 2 ArcGIS Enterprise Named Users 

3 Insights for ArcGIS 

 

OTHER BENEFITS 

 

Number of Esri User Conference registrations provided annually 3 

Number of Tier 1 Help Desk individuals authorized to call Esri 3 

Maximum number of sets of backup media, if requested** 2 

Self-Paced e-Learning Uncapped 

Five percent (5%) discount on all individual commercially available instructor-led training classes at Esri facilities 

purchased outside this Agreement (Discount does not apply to Small Enterprise Training Package.) 

* Maintenance is not provided for these items 

**Additional sets of backup media may be purchased for a fee 
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Customer may accept this Agreement by signing and returning the whole Agreement with a signed sales quotation, purchase 

order, or other document that matches the Quotation and references this Agreement ("Ordering Document"). ADDITIONAL 

OR CONFLICTING TERMS IN CUSTOMER'S ORDERING DOCUMENT WILL NOT APPLY, AND THE 

TERMS OF THIS AGREEMENT WILL GOVERN. This Agreement is effective as of the date of Esri's receipt of 

Customer's Ordering Document incorporating this Agreement by reference, unless otherwise agreed to by the parties 

("Effective Date").  

 

Term of Agreement: Three (3) years   
 

This Agreement supersedes any previous agreements, proposals, presentations, understandings, and arrangements between 

the parties relating to the licensing of the Products. Except as provided in Article 4—Product Updates, no modifications can 

be made to this Agreement. 
 

Accepted and Agreed: 

 

 

       

(Customer) 

 

By:   

 Authorized Signature 

 

Printed Name:        

 

Title:        

 

Date:        

 

 

 

CUSTOMER CONTACT INFORMATION 
 

Contact:        Telephone:        

 

Address:        Fax:        

 

City, State, Postal Code:        E-mail:        

 

Country:        

 

Quotation Number (if applicable):        
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1.0—ADDITIONAL DEFINITIONS 
 

In addition to the definitions provided in the License 

Agreement, the following definitions apply to this 

Agreement: 

 

"Deploy", "Deployed" and "Deployment" mean to 

redistribute and install the Products and related 

Authorization Codes within Customer's organization(s). 

 

"Fee" means the fee set forth in the Quotation. 

 

"Case" means a failure of the Software or Online 

Services to operate according to the Documentation 

where such failure substantially impacts operational or 

functional performance. 

 

"License Agreement" means the applicable license 

agreement for Esri Products incorporated by this 

reference that is (i) found at 

http://www.esri.com/legal/software-license and available 

in the installation process requiring acceptance by 

electronic acknowledgment or (ii) a signed Esri license 

agreement that supersedes such electronically 

acknowledged license agreement. 

 

"Maintenance" means Tier 2 Support, Product updates, 

and Product patches provided to Customer during the 

Term of Agreement. 

 

"Product(s)" means the products identified in Table A—

List of Products and any updates to the list Esri provides 

in writing. 

 

"Quotation" means the offer letter and quotation 

provided separately to Customer. 
 

"Technical Support" means the technical assistance for 

attempting resolution of a reported Case through error 

correction, patches, hot fixes, workarounds, replacement 

deliveries, or any other type of Product corrections or 

modifications. 
 

"Tier 1 Help Desk" means Customer's point of 

contact(s) to provide all Tier 1 Support within Customer's 

organization(s). 
 

"Tier 1 Support" means the Technical Support provided 

by the Tier 1 Help Desk. 
 

"Tier 2 Support" means the Technical Support provided 

to the Tier 1 Help Desk when a Case cannot be resolved 

through Tier 1 Support. Customer will receive Tier 2 

Support from Esri. 
 

2.0—ADDITIONAL GRANT OF LICENSE 
 

2.1 Grant of License. Subject to the terms and 

conditions of this Agreement, Esri grants to 

Customer a personal, nonexclusive, nontransferable 

license solely to use, copy, and Deploy quantities of 

the Products listed in Table A—List of Products for 

the term provided on the first page (i) for the 

applicable Fee and (ii) in accordance with the 

License Agreement. 

 

2.2 Consultant Access. Esri grants Customer the right to 

permit Customer's consultants or contractors to use 

the Products exclusively for Customer's benefit. 

Customer will be solely responsible for compliance 

by consultants and contractors with this Agreement 

and will ensure that the consultant or contractor 

discontinues use of Products upon completion of 

work for Customer. Access to or use of Products by 

consultants or contractors not exclusively for 

Customer's benefit is prohibited. Customer may not 

permit its consultants or contractors to install 

Software or Data on consultant, contractor, or third-

party computers or remove Software or Data from 

Customer locations, except for the purpose of hosting 

the Software or Data on Contractor Servers for the 

benefit of Customer. 
 
 

3.0—TERM, TERMINATION, AND EXPIRATION 
 

3.1 Term. This Agreement and all licenses hereunder 

will commence on the Effective Date and continue 

for the duration identified in the Term of Agreement, 

unless this Agreement is terminated earlier as 

provided herein. Customer is only authorized to use 

Products during the Term of Agreement. For an 

Agreement with a limited term, Esri does not grant 

Customer an indefinite or a perpetual license to 

Products. 
 

3.2 No Use upon Agreement Expiration or 

Termination. All Product licenses, all Maintenance, 

and Esri User Conference registrations terminate on 

expiration or termination of this Agreement. 
 

3.3 Termination for a Material Breach. Either party 

may terminate this Agreement for a material breach 

by the other party. The breaching party will have 

thirty (30) days from the date of written notice to 

cure any material breach. 
 

3.4 Termination for Lack of Funds. For an Agreement 

with government or government-owned entities, 

either party may terminate this Agreement before any 

subsequent year if Customer is unable to secure 

funding through the legislative or governing body's 

approval process. 

http://www.esri.com/legal/software-license
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3.5 Follow-on Term. If the parties enter into another 

agreement substantially similar to this Agreement for 

an additional term, the effective date of the follow-on 

agreement will be the day after the expiration date of 

this Agreement. 
 

 

4.0—PRODUCT UPDATES 
 

4.1 Future Updates. Esri reserves the right to update the 

list of Products in Table A—List of Products by 

providing written notice to Customer. Customer may 

continue to use all Products that have been Deployed, 

but support and upgrades for deleted items may not 

be available. As new Products are incorporated into 

the standard program, they will be offered to 

Customer via written notice for incorporation into the 

Products schedule at no additional charge. Customer's 

use of new or updated Products requires Customer to 

adhere to applicable additional or revised terms and 

conditions of the License Agreement. 

 

4.2 Product Life Cycle. During the Term of Agreement, 

some Products may be retired or may no longer be 

available to Deploy in the identified quantities. 

Maintenance will be subject to the individual Product 

Life Cycle Support Status and Product Life Cycle 

Support Policy, which can be found at 

http://support.esri.com/en/content 

/productlifecycles. Updates for Products in the 

mature and retired phases may not be available. 

Customer may continue to use Products already 

Deployed during the Term of Agreement, but 

Customer will not be able to Deploy retired Products. 
 

 

5.0—MAINTENANCE 
 

The Fee includes standard maintenance benefits during 

the Term of Agreement as specified in the most current 

applicable Esri Maintenance and Support Program 

document (found at http://www.esri.com/legal). At Esri's 

sole discretion, Esri may make patches, hot fixes, or 

updates available for download. No Software other than 

the defined Products will receive Maintenance. Customer 

may acquire maintenance for other Software outside this 

Agreement. 
 

a. Tier 1 Support 

 

1. Customer will provide Tier 1 Support through 

the Tier 1 Help Desk to all Customer's 

authorized users. 

 

2. The Tier 1 Help Desk will be fully trained in the 

Products. 

 

3. At a minimum, Tier 1 Support will include those 

activities that assist the user in resolving how-to 

and operational questions as well as questions on 

installation and troubleshooting procedures. 

 

4. The Tier 1 Help Desk will be the initial points of 

contact for all questions and reporting of a Case. 

The Tier 1 Help Desk will obtain a full 

description of each reported Case and the system 

configuration from the user. This may include 

obtaining any customizations, code samples, or 

data involved in the Case. The Tier 1 Help Desk 

may also use any other information and 

databases that may be developed to satisfactorily 

resolve the Case. 

 

5. If the Tier 1 Help Desk cannot resolve the Case, 

an authorized Tier 1 Help Desk individual may 

contact Tier 2 Support. The Tier 1 Help Desk 

will provide support in such a way as to 

minimize repeat calls and make solutions to 

problems available to Customer. 

 

6. Tier 1 Help Desk individuals are the only 

individuals authorized to contact Tier 2 Support. 

Customer may change the Tier 1 Help Desk 

individuals by written notice to Esri. 

 

b. Tier 2 Support 

 

1. Tier 2 Support will log the calls received from 

Tier 1 Help Desk. 

 

2. Tier 2 Support will review all information 

collected by and received from the Tier 1 Help 

Desk including preliminary documented 

troubleshooting provided by the Tier 1 Help 

Desk when Tier 2 Support is required. 

 

3. Tier 2 Support may request that Tier 1 Help 

Desk individuals provide verification of 

information, additional information, or answers 

to additional questions to supplement any 

preliminary information gathering or 

troubleshooting performed by Tier 1 Help Desk. 

 

4. Tier 2 Support will attempt to resolve the Case 

submitted by Tier 1 Help Desk. 

 

5. When the Case is resolved, Tier 2 Support will 

communicate the information to Tier 1 Help 

Desk, and Tier 1 Help Desk will disseminate the 

resolution to the user(s). 
 

 

http://support.esri.com/en/content/productlifecycles
http://support.esri.com/en/content/productlifecycles
http://www.esri.com/legal
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6.0—ENDORSEMENT AND PUBLICITY 
 

This Agreement will not be construed or interpreted as an 

exclusive dealings agreement or Customer's endorsement 

of Products. Either party may publicize the existence of 

this Agreement. 
 

 

7.0—ADMINISTRATIVE REQUIREMENTS 
 

7.1 OEM Licenses. Under Esri's OEM or Solution OEM 

programs, OEM partners are authorized to embed or 

bundle portions of Esri products and services with 

their application or service. OEM partners' business 

model, licensing terms and conditions, and pricing 

are independent of this Agreement. Customer will not 

seek any discount from the OEM partner or Esri 

based on the availability of Products under this 

Agreement. Customer will not decouple Esri products 

or services from the OEM partners' application or 

service. 

 

7.2 Annual Report of Deployments. At each 

anniversary date and ninety (90) calendar days prior 

to the expiration date of this Agreement, Customer 

will provide Esri with a written report detailing all 

Deployments. Upon request, Customer will provide 

records sufficient to verify the accuracy of the annual 

report. 
 

 

8.0—ORDERING, ADMINISTRATIVE 

PROCEDURES, DELIVERY, AND 

DEPLOYMENT 
 

8.1 Orders, Delivery, and Deployment 

 

a. Upon the Effective Date, Esri will invoice Customer 

and provide Authorization Codes to activate the 

nondestructive copy protection program that enables 

Customer to download, operate, or allow access to 

the Products. If this is a multi-year Agreement, Esri 

may invoice the Fee before the annual anniversary 

date for each additional year.  

b. Undisputed invoices will be due and payable within 

thirty (30) calendar days from the date of invoice. 

Esri's federal ID number is 95-2775-732. 

c. If requested, Esri will ship backup media to the ship-

to address identified on the Ordering Document, FOB 

Destination, with shipping charges prepaid. Customer 

acknowledges that should sales or use taxes become 

due as a result of any shipments of tangible media, 

Esri has a right to invoice and Customer will pay any 

such sales or use tax associated with the receipt of 

tangible media. 

 

8.2 Order Requirements. Esri does not require 

Customer to issue a purchase order. Customer may 

submit a purchase order in accordance with its own 

process requirements, provided that if Customer 

issues a purchase order, Customer will submit its 

initial purchase order on the Effective Date. If this is 

a multi-year Agreement, Customer will submit 

subsequent purchase orders to Esri at least thirty (30) 

calendar days before the annual anniversary date for 

each additional year. 

 

a. All orders pertaining to this Agreement will be 

processed through Customer's centralized point of 

contact. 

b. The following information will be included in each 

Ordering Document: 

 

(1) Customer name; Esri customer number, if 

known; and bill-to and ship-to addresses 

(2) Order number 

(3) Applicable annual payment due 

 

9.0—MERGERS, ACQUISITIONS, OR 

DIVESTITURES 
 

If Customer is a commercial entity, Customer will notify 

Esri in writing in the event of (i) a consolidation, merger, 

or reorganization of Customer with or into another 

corporation or entity; (ii) Customer's acquisition of 

another entity; or (iii) a transfer or sale of all or part of 

Customer's organization (subsections i, ii, and iii, 

collectively referred to as "Ownership Change"). There 

will be no decrease in Fee as a result of any Ownership 

Change. 

 

9.1 If an Ownership Change increases the cumulative 

program count beyond the maximum level for this 

Agreement, Esri reserves the right to increase the Fee 

or terminate this Agreement and the parties will 

negotiate a new agreement. 

 

9.2 If an Ownership Change results in transfer or sale of 

a portion of Customer's organization, that portion of 

Customer's organization will transfer the Products to 

Customer or uninstall, remove, and destroy all copies 

of the Products. 

 

9.3 This Agreement may not be assigned to a successor 

entity as a result of an Ownership Change unless 

approved by Esri in writing in advance. If the 

assignment to the new entity is not approved, 

Customer will require any successor entity to 

uninstall, remove, and destroy the Products. This 

Agreement will terminate upon such Ownership 

Change. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater - John Deere Excavator - JESCO (Baltimore, MD) $95,033.40

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent JD 85G Excavator purchase in the
amount of $95,033.40.

Discussion:
To replace 2001 John Deere 310SG Backhoe/Loader Vehicle #592. We are replacing a rubber
tired Loader/Backhoe with a Mini-Excavator.  This unit is better suited for excavations in areas
with limited space to maneuver thus disturbing less and reducing the amount of restoration work.
The purchase is through the National Joint Powers Alliance (NJPA)  Contract 03215-JDC.

Financial Impact:
Acct. # 54-85001-5840-C0004 is funded at $380K.

Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent_JD_85G_Excavator_082917.xls
Wastewater Division
Consent JD 85G
Excavator

Wastewater_Division_Quote_JD_85G_Excavator_082917.pdf
Wastewater Division
Quote JD 85G Excavator
082917

Wastewater_Division_Vehicle_592_Replacement_Form_082917.pdf
Wastewater Division
Vehicle 592 Replacement
Form 082917



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY18 380,000$                  Year: CIP Control No.:

FY18 Year: CIP Control No.:

Unbudgeted:

Quantity

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors: N/A

Firm Amount

8411 Pulaski Highway

Baltimore, MD  21237

National Joint Powers Alliance (NJPA)  Contract 03215-JDC

To replace 2001 John Deere 310SG Backhoe/Loader Vehicle #592   

JESCO

TOTAL $                                  

FY18

Description

Wastewater Department

54-85001-5840-C0004 Account/Project Name:

Source Of Funds:

Account/Project Name:

X

$                                  JOHN DEERE 85G Excavator

Vehicle Replacement

Value

Wastewater Fund

Account Balance:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

380,000$                   

8/29/2017

Joseph Moss

Meeting of:

Account Balance:

City, State



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Comments

Signature Date

Signature Date

August 1, 2017

Water Operations Manager

Director of Utilities

We are replacing a rubber tired Loader/Backhoe with a Mini-Excavator.  This unit is better suited for excavations in areas with limited space to maneuver thus disturbing less 

and reducing the amount of restoration work.

August 1,2017

Date



C0004

95,033.40$                                   

95,033.40$                                   



August 1, 2017

We are replacing a rubber tired Loader/Backhoe with a Mini-Excavator.  This unit is better suited for excavations in areas with limited space to maneuver thus disturbing less 

August 1,2017





























Division: 

Model Yr: 2001 Serial #:

Make: Model:

X

NO

Date: 

310SG 

# of Service Orders: 20 pages

Vehicle Description: Backhoe/Loader

Condition: Poor

$19,000

Notes:  

Trade - In on new vehicle.

Reason for addition:

CITY OF HAGERSTOWN

VEHICLE/EQUIPMENT REPLACEMENT SCHEDULE

DISPOSAL INFORMATION/JUSTIFICATION

Prepared By:  Joseph W Moss 8/15/2017

Other (explain in detail) 

FISCAL YEAR 2017/18

Is purchase an addition to the fleet?

$27,136

John Deere

Department: Wastewater Collections

Vehicle Call #: 592

Reason(s) for Replacement:

Deteriorating Condition

Undersized for Type of Work

Hours and/or Age

Mileage/Hours: 3,446 Repair Costs to Date:

Transfer within City

Disposal

Junked

                             

Salvage Value:

Disposition:

Addition



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater - 12 Ton Cam Trailer - JESCO (Baltimore, MD) $12,050.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent 2017 12CAM825TE - 12 TON CAM TRAILER in
the amount of $12,050.00

Discussion:
We are requesting to replace a 1998 Trailer (#599) that would not past DOT inspection.  It will be used to
transport the new Mini-Excavator.

Financial Impact:
Acct. # 54-85001-5840-C0004 is funded at $380K.

Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent_2017_12CAM825TE_-
_12_TON_CAM_TRAILER_082917.xls

Wastewater
Division
Consent 2017
12CAM825TE
- 12 TON
CAM
TRAILER

Wastewater_Division_Quote_2017_12CAM825TE_12_TON_CAM_TRAILER_082914.pdf

Wastewater
Division Quote
2017
12CAM825TE
12 TON CAM
TRAILER
082914



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY18 380,000$                  Year: CIP Control No.:

FY18 Year: CIP Control No.:

Unbudgeted:

Quantity

1

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors: See Below

Firm

All Pro Trailer Superstore

Trailer Enterprises

Meeting of:

Account Balance:

$                                                     

City, State

6799 Carlisle Pike, Mechanicsburg PA 17050 $                                                     

13121 Maugansville Road, Hagerstown,  MD 21740

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

380,000$                   

8/29/2017

Joseph Moss

X

$                                  2017 12CAM825TE - 12 TON CAM TRAILER

Vehicle Replacement

Value

Wastewater Fund

Account Balance:

Wastewater Department

54-85001-5840-C0004 Account/Project Name:

Source Of Funds:

Account/Project Name:

TOTAL $                                  

FY18

Description

8411 Pulaski Highway

Baltimore, MD  21237

Q05803

To replace 1998 Hudson T/A Tag-A-Long Trailer Vehicle #599  (that would not past DOT inspection). 

JESCO

Amount



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Director of Utilities

We are replacing a 1998 Trailer (#599) that would not past DOT inspection.  It will be used to transport the new Mini-Excavator.

August 1, 2017

Date

Signature Date

August 1, 2017

Water Operations Manager

Signature Date

Comments

Signature Date



C0004

13,160.00$                                                      

12,099.00$                                                      

12,050.00$                                   

12,050.00$                                   



August 1, 2017

August 1, 2017











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater - Submersible Grinder Pump - Fluid Solutions, Inc. (Westminster, mD) $47,440.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent Grinder Pumps Fluid Solutions
purchase in the amount of $47,440.00.

Discussion:
This is part of our annual replacement program, the City has roughly 330 grinder pumps that are
maintained by the Collection System Division in four locations (Brightwood East, Fairway East,
Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years.
Grinder pumps are used  in situations where sewer service lines leaving a home or business are
lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the
public sewer main. (Sole Source purchase for compatible/proprietary equipment)

Financial Impact:
Acct. # 54-5485001-5881 is funded at $162K.

Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent_Grinder_Pumps_Fluid_Solutions_082917.xls
Wastewater
Division Consent
Grinder Pumps
Fluid Solutions

Wastewater_Division_Fluid_Solutuions_Quote_082917.pdf
Wastewater
Division Fluid
Solutuions Quote
082917



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY18 162,000$                  Year: CIP Control No.:

FY17 Year: CIP Control No.:

Unbudgeted:

Quantity

20

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm City, State

*  Freight included

8/29/2017

Joseph W Moss

Account/Project Name:

X

(Sole Source purchase for compatible/proprietary equipment)

Source Of Funds:

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Homa Model GRP19/1 submersible grinder pump.  Retro-fit for e/one.  With:

Meeting of:

C0767 Grinder Pump Replacement Program

Value

FY18162,000$                   

54-5485001-5881

Wastewater Department

*  5 year non Pro-rated warranty included

*  Capacitors housed in converter box near top of accessway

Account Balance:

Account/Project Name:

*  Pressure level control, Push to run and Status lights

$2,372.00 Each

Description

Account Balance:

*  Exclusive smart start pump protection w/ data logging

1843 Old Taneytown Road

Westminster, Maryland  21787

170705MQ2Rev1

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

public sewer main. (Sole Source purchase for compatible/proprietary equipment)

Fluid Solutions, Inc.

Amount



Department Manager (required on all unbudgeted items):

Finance Department:

Finance Manager:

City Administrator's Recommendation:

Comments

Signature Date

Wastewater Operations Manager

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

public sewer main. (Sole Source purchase for compatible/proprietary equipment)

August 8, 2017

Date

Signature Date

Signature Date



C0767

$47,440.00

C0767 Grinder Pump Replacement Program

$2,372.00 Each

This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 



This is part of our annual replacement program, the City has roughly 330 grinder pumps that are maintained by the Collection System Division in four locations 

(Brightwood East, Fairway East, Fairway Meadows & Woodlands North).  Normal pump life is expected to be about 10 years. Grinder pumps are used  in 

situations where sewer service lines leaving a home or business are lower than the public sewer main. The Grinder Pump is used to pump the wastewater into the 

August 8, 2017



Fluid Solutions, Inc. / QUOTATION 
1843 Old Taneytown Road, Westminster, Maryland 21787 

(443)-250-7555 

 

 

To: City of Hagerstown  

  Date: August 7, 2017 

Attn: Brian Brandt  

 

                                                                                         Quote No.: 170705MQ2Rev1 

 

                                                                               By: Mark P. Near 

Reference: HOMA drop in pump kits  Page: 1  

Terms: net 30 w/ approved credit   F.O.B. Ship point, FFA 

 

Delivery: Will advise Valid 30 days 

_______________________________________________________________________ 
Here is our quotation on the goods named, subject to the terms and conditions noted: 
CONDITIONS: The prices and terms on this quotation are not subject to verbal changes or other agreements unless approved in writing by Fluid 
Solutions Inc. All quotations and agreements are contingent upon strikes, accidents, fires, availability of materials and all other causes beyond our 

control. Prices are based on cost and conditions existing on date of quotation and are subject to change by Fluid Solutions Inc. before final 

acceptance. Typographical errors are subject to correction. Purchaser assumes liability for patent and copyright infringement when goods are 
made to purchaser’s specifications. Conditions not specifically stated herein shall be governed by established trade customs. Terms inconsistent 

with those stated herein which may appear on Purchaser’s formal order will not be binding on Fluid Solutions Inc. Taxes are not included, Pricing 

does not reflect retainage. FSI reserves the right to adjust pricing if retainage is required. Should payment terms not be met, FSI reserves the right 

to collect interest and any other costs incurred to collect final payment amount, including, but not limited to, attorney, arbitration or court fees. 

 

 

 

Homa Model GRP19/1 submersible grinder pump. Retro-fit kit for e/one. 

 

Features: 

 Capacitors housed in (6P rated) converter box near top of accessway. 

 5 year non Pro-rated warranty included 

 Exclusive smart start pump protection W/ data logging 

 Pressure level control 

 Push to run 

 Status lights 

 Freight included 

 Provided as kits. Assembly required 

 

QTY.                        Price Each                                      Total Price 

 
   20                                $2,372.00                                                $47,440.00 
 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater - SCADA Upgrades and Modifications - Optimum Controls Corporation (Reading,
PA) $30,000.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent OCC WWTP Professional Services
utilization in the amount of $30K.

Discussion:
Optimum Controls Corporation (OCC) is the organization that developed the Supervisory Control
And Data Acquisition (SCADA) systems that control all the equipment and processes for the
WWTP.  We utilize them periodically to upgrade and modify the SCADA systems whenever we
add new equipment or make changes to the treatment processes.  They were asked to provide a
budgetary quotation based on our current needs which we anticipate completing in FY18.
As with any large scale SCADA system for a continuous operation such as the WWTP, there
always exists the possibility of a computer system failure which can have significant impacts on
the facility that ultimately can result in permit violations.  It is imperative that we have a vendor
available that has the knowledge to address such events immediately.  OCC is available to us 24
hours a day, 7 days a week to support us with any system complications that may occur. Sole
Source, Proprietory knowledge of existing Controls and Monitoring Systems for the WWTP.

Financial Impact:
Acct. # 54-71501-5374-G0259 is funded at $240K.

Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater
Division
Consent
OCC



Wastewater_Division_Consent_OCC_WWTP_Professional_Services_082917.xls WWTP
Professional
Services
082917

Wastewater_Division_OCC_Professional_Service_Quote_082917.pdf

Wastewater
Division
OCC
Professional
Service
Quote
082917



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY18 240,000$                  Year: CIP Control No.:

FY17 240,000$                  Year: CIP Control No.:

Unbudgeted:

Quantity

T & M

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

1044 MacArthur Road

Reading PA  19605

$                                  

FY18

Complete SCADA Upgrades and Modifications for the WWTP Control

$                                  

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Meeting of: 8/29/2017

Account/Project Name:

Joseph W Moss

ValueDescription

Source Of Funds:

Account Balance:

X

Wastewater Department

WWTP Controls Integrator Services

FY18

Account/Project Name:

S21343

Optimum Controls Corporation

Amount

ENR O & M Grant Funds from MDE

54-71501-5374-G0259

240,000$                   

Systems as requested and provide technical support throughout FY18

Optimum Controls Corporation (OCC) is the organization that developed the Supervisory Control And Data Acquisition (SCADA) systems that 

control all the equipment and processes for the WWTP.  We utilize them periodically to upgrade and modify the SCADA systems whenever we add 

new equipment or make changes to the treatment processes.  They were asked to provide a budgetary quotation based on our current needs which 

we anticipate completing in FY18. Sole Source, Proprietory knowledge of existing Controls and Monitoring Systems for the WWTP.

Sole Source, Proprietory knowledge of existing Controls and Monitoring Systems for the WWTP.

166,511$                   

Account Balance:

City, State



Finance Department:

Finance Manager:

City Administrator's Recommendation:

Signature Date

Signature Date

Signature Date

Comments

As with any large scale SCADA system for a continuous operation such as the WWTP, there always exists the possibility of a computer system 

failure which can have significant impacts on the facility that ultimately can result in permit violations.  It is imperative that we have a vendor 

available that has the knowledge to address such events immediately.  OCC is available to us 24 hours a day, 7 days a week to support us with any 

system complications that may occur. Sole Source, Proprietory knowledge of existing Controls and Monitoring Systems for the WWTP.

August 29, 2017

DateWastewater Operations Manager

Department Manager (required on all unbudgeted items):



G0259

G0259

30,000.00$                                   

30,000.00$                                   

WWTP Controls Integrator Services

Optimum Controls Corporation (OCC) is the organization that developed the Supervisory Control And Data Acquisition (SCADA) systems that 

control all the equipment and processes for the WWTP.  We utilize them periodically to upgrade and modify the SCADA systems whenever we add 

new equipment or make changes to the treatment processes.  They were asked to provide a budgetary quotation based on our current needs which 



As with any large scale SCADA system for a continuous operation such as the WWTP, there always exists the possibility of a computer system 

failure which can have significant impacts on the facility that ultimately can result in permit violations.  It is imperative that we have a vendor 

available that has the knowledge to address such events immediately.  OCC is available to us 24 hours a day, 7 days a week to support us with any 

August 29, 2017









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Wastewater - Preliminary Engineering Work for Bypass at the Effluent Chamber - GHD (Bowie,
MD) Not to Exceed $18,000.00

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Consent  GHD By-Pass Engineering of Effluent
Chamber not to exceed $18K.

Discussion:
Preliminary Engineering work to develop concept plans and associated cost opinions for
constructing a bypass at the effluent chamber of the WWTP. The effluent chamber has been
inundated with fresh water sponges that grow on the walls and interior of process piping which
restricts the flow of utility water for use throughout the plant.  There currently is no way to isolate
the area where these sponges are growing so they can be irraticated.  Once a bypass is
constructed, efforts can be made to remove the sponge growth permenantly.

Financial Impact:
Acct. # currently is funded at $240K

Recommendation:
Staff recommended approval

Motion:
Consent Agenda

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater_Division_Consent__GHD_ByPass_082917.xls
Wastewater Division
Consent  GHD By-Pass
Engineering of Effluent
Chamber

Wastewater_Division_GHD_ByPass_Quote_082917.pdf Wastewater Division GHD
ByPass Quote 082917



Approval For:

Consent Agenda:

New Business:

Originating Department: By:

Account Number:

Account Number:

Budget Amount: FY18 240,000$                  Year: CIP Control No.:

FY17 240,000$                  Year: CIP Control No.:

Unbudgeted:

Quantity

T & M

Above To Be Used For:

Recommended Vendor:

Business Name:

Address:

City, State:

Bid/Proposal/Quote No.:

Other Vendors:

Firm

Preliminary Engineering work to develop concept plans and associated cost opinions for constructing a bypass at the effluent chamber of the 

WWTP. The effluent chamber has been inundated with fresh water sponges that grow on the walls and interior of process piping which restricts the 

flow of utility water for use throughout the plant.  There currently is no way to isolate the area where these sponges are growing so they can be 

irraticated.  Once a bypass is constructed, efforts can be made to remove the sponge growth permenantly.

Expanded Scope of Work for Engineer working on Sludge Handling Upgrades for WWTP

166,511$                   

Account Balance:

City, State

11109388

GHD

Amount

ENR O & M Grant Funds from MDE

54-71501-5374-G0259

240,000$                   

construct a bypass for the effluent chamber of the WWTP

Source Of Funds:

Account Balance:

X

Wastewater Department

Effluent Chamber By-Pass

FY18

City of Hagerstown

Mayor and City Council

  Purchase - Contract Information

Meeting of: 8/29/2017

Account/Project Name:

Joseph W Moss

ValueDescription

Account/Project Name:

NTE $18,000.00

FY18

Preliminary Engineering work to develop concept plans and cost opinions to 

16701 Melford Boulevard, Suite 330

Bowie Maryland 20715

Not To Exceed $                                  



Finance Department:

Finance Manager:

City Administrator's Recommendation:

Department Manager (required on all unbudgeted items):

Wastewater Operations Manager

Comments

Currently the sponge growth is manually removed from the effluent chamber and utility water supply piping by maintenance staff at the WWTP 

about ever 6 months.  To facilitate this maintenance task, by-pass pumping is set up during low flow hours to allow workers to enter the effluent 

chamber to power wash and vaccum the sponge growth as best they can in a relatively short amount of time.  Once a permanent by-pass is 

constructed, the goal will be to eliminate the sponges permanently.

August 29, 2017

Date

Signature Date

Signature Date

Signature Date



G0259

G0259

Preliminary Engineering work to develop concept plans and associated cost opinions for constructing a bypass at the effluent chamber of the 

WWTP. The effluent chamber has been inundated with fresh water sponges that grow on the walls and interior of process piping which restricts the 

flow of utility water for use throughout the plant.  There currently is no way to isolate the area where these sponges are growing so they can be 

Effluent Chamber By-Pass

NTE $18,000.00

18,000.00$                                   



Currently the sponge growth is manually removed from the effluent chamber and utility water supply piping by maintenance staff at the WWTP 

about ever 6 months.  To facilitate this maintenance task, by-pass pumping is set up during low flow hours to allow workers to enter the effluent 

chamber to power wash and vaccum the sponge growth as best they can in a relatively short amount of time.  Once a permanent by-pass is 

August 29, 2017

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
No Unfinished Business

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Land Management Code Amendment - Auto Repair

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
Public Hearing - August 29, 2017
Introduction of Ordinance - August 29, 2017

ATTACHMENTS:
File Name Description

M_CC_Packet_LMC_Amendment_for_Car_Repair_in_I-
MU_8_24_17.pdf

Intro Ordinance: LMC
Amendment - Auto Repair in
I-MU











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Land Management Code Amendment - Abandonment of Simplified
Plats

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Ord-Abandon_Simp_Plats.pdf
Introduction of Ordinance:
Land Management Code
Amendment - Abandonment
of Simplified Plats









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Introduction of an Ordinance: Quit Claim Deed at Hagerstown Rescue Mission

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Quit_Claim_-_Hagerstown_Rescue_Mission.pdf Quit Claim - Hagerstown
Rescue Mission

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Thomas Kennedy Park

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Thomas_Kennedy_Park_-_Memo_and_Agreements.pdf Memo and Resolution
thomas_kennedy.2017.pt_2_of_2.pdf Concept Plan

























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of an Agreement: Hagerstown Ice Amateur Athletic Association to Use the In-Line Rink
at Fairgrounds Park

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Management_of_In-Line_Rink.2017.pdf
Approval of an Agreement:
Management of In-Line Rink
at Fairgrounds Park























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Maryland Department of the Environment (MDE) Grant for Energy Water
Infrastructure Programs at the Wastewater Treatment Plant

Mayor and City Council Action Required:
Requested approval of the Wastewater Division Packet MDE Grant Application  through the
EWIP in the amount of $80K

Discussion:
Maryland Department of the Environment contacted City staff to notify staff of a new grant
funding opportunity available through the Energy-Water Infrastructure Program (E-WIP). Staff
reviewed the funding application and requested consideration for funding to Maryland
Department of the Environment (MDE). In the funding application, a request was made for grant
funding in the amount of $82,000.00. Staff was notified of approval of the total grant funding
request (see attached application and funding award notification).
 
Utility Department staff is recommending Mayor and Council approval of the MDE grant in the
amount of $82,000 for the replacement of fifteen OAB Deck motors with Premium Efficiency
Motors.  Collectively, these improvements will reduce long term energy costs approximately
$6000.00 per year and improve system reliance.

Financial Impact:
Grant funding in the amount of $80K

Recommendation:
Staff recommended approval

Motion:
REQUIRED MOTION

 
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

 
 
 
 
DATE:         August 29, 2017
 
 

TOPIC:      Approval of Wastewater Division Motion Granting Permission
for City Staff to Finalize the Grant Policy Process to Receive an MDE Grant



for Energy Water Infrastructure Programs at the Wastewater Treatment
Plant
 
 
                                Charter Amendment               ?
                        Code Amendment                  ?
                        Ordinance                               ?
                        Resolution                               ?
                        Other                                       ¦

 
 

MOTION:  I hereby move that the Mayor and City Council approve the Wastewater
Division Motion Granting Permission for City Staff to Finalize the Grant Policy
Process to Receive an MDE Grant for Energy Water Infrastructure Programs at
the Wastewater Treatment Plant in the amount of $82,000.00 (eighty two thousand
dollars).
 
 .

 
 
 
 
                                                                                             DATE OF INTRODUCTION: 8/29/17
                                                                                                          DATE OF PASSAGE: 8/29/17
                                                            EFFECTIVE DATE: 8/29/17

Action Dates:
08/29/17

ATTACHMENTS:
File Name Description

Wastewater_Division_Packet_MDE_Grant_Application_EWIP_082917.pdf

Wastewater
Division Packet
MDE Grant
Application EWIP
082917























REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval to Proceed with RFP for Student Housing

Mayor and City Council Action Required:

Discussion:
Since the August 22, 2017 Work Session discussion, there have been suggestions about possible
modifications to the Priority Area identified on USMH Student Housing Project Area Map included in the RFP.
 
The motion has been modified to include the Mayor and City Council approval to allow staff in partnership and
in agreement with USMH to finalize any changes to the Priority Area identified on the USMH Student Housing
Project Area Map prior to posting the RFP.

Financial Impact:

Recommendation:

Motion:
I hereby move that the Mayor and City Council authorize staff in partnership and in agreement with
USMH to finalize any changes to the Priority Area identified on the USMH Student Housing
Project Area Map and then to post the attached Request for Proposals (RFP) for a
developer/partner for the second, pilot housing project as part of Catalyst Project #3 – University
System of Maryland at Hagerstown (USMH) Expansion Support.                        

Action Dates:
DATE OF INTRODUCTION: 8/29/17
DATE OF PASSAGE: 8/29/17
EFFECTIVE DATE: 8/29/17

ATTACHMENTS:
File Name Description

082917_MCC_Packet_Second_Student_Housing_RFP_REVISED_AND_REDLINE.pdf

Memo - Request
for Proposals
(RFP) - Revised
08/28/2017

MCC_Second_Student_Housing_RFP_082917.pdf

Request For
Proposals (RFP)
For
Developer/Partner
for USMH
Student Housing
Project (Catalyst



Project (Catalyst
Project #3)



 
 

REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 
 
Date:  August 29, 2017 
 
TOPIC: REQUEST FOR PROPOSALS (RFP) FOR 

DEVELOPER/PARTNER FOR CATALYST PROJECT #3 
  Charter Amendment           
  Code Amendment          
  Ordinance        
  Resolution           
  Other      X       
 
 
MOTION: I hereby move that the Mayor and City Council authorize staff in partnership and 

in agreement with USMH to finalize any changes to the Priority Area identified 
on the USMH Student Housing Project Area Map and then to post the attached 
Request for Proposals (RFP) for a developer/partner for the second, pilot housing 
project as part of Catalyst Project #3 – University System of Maryland at 
Hagerstown (USMH) Expansion Support.     

 
 
 DATE OF INTRODUCTION: 8/29/17 
 DATE OF PASSAGE: 8/29/17 

EFFECTIVE DATE: 8/29/17 
 



 
 



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
 
 

M E M O R A N D U M 
 
 

REVISED/UPDATED 8/28/17:  After publishing the materials for the 8/29/17 Mayor and City Council 
meeting, staff and USMH met to review ideas regarding changing the boundaries of the Priority Area.  
The team is in agreement to remove the priority area.  The RFP has been reworded slightly as a result.  
The attached redline version shows the final set of changes. 
 
 
TO:  Valerie Means, City Administrator 
 
FROM: Jill Frick Thompson, Director of Community & Economic Development 
  Kathleen A. Maher, Director of Planning and Code Administration 
 
DATE: August 24, 2017 
 
SUBJECT: Catalyst Project #3 – Request for Proposals (RFP) for Developer/Partner for USMH Student 

Housing Project 
 
 
Since the August 22, 2017 Work Session discussion, there have been suggestions about possible modifications 
to the Priority Area identified on USMH Student Housing Project Area Map included in the RFP. 
 
The motion has been modified to include the Mayor and City Council approval to allow staff in partnership 
and in agreement with USMH to finalize any changes to the Priority Area identified on the USMH 
Student Housing Project Area Map prior to posting the RFP. 
 
  
 
c: Michelle Hepburn, Finance Director  
 Eric Deike, Public Works Director 
 Jon Kerns, Community Development Manager 
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Catalyst Project #3 – USMH Expansion Support (Housing)  
- Request for Proposals (RFP) for Developer/Partner  
 
 
 
Introduction 
 
The Community’s City Center Plan provides a 10-year roadmap for eight catalyst projects that 
would spur $125 million in new investment downtown through partnerships between the public 
and private sector.  Based upon the economic analysis report conducted by our partner firm, 
Urban Partners, all eight projects are feasible.   A summary of the Community’s City Center Plan 
is included as Attachment 1.  The full plan can be reviewed on the City web site at 
www.hagerstownmd.org.  
 
One of the eight catalyst projects, Catalyst Project #3, targets the development of student 
housing by the private sector to support growth in enrollment by out-of-area students at the 
University System of Maryland at Hagerstown (USMH).  This project positions owners of 
commercial and mixed-use buildings in the City Center Mixed-Use District (CC-MU) to make 
available apartment units renovated to a certain standard for a Rent Guarantee Agreement with 
UMSH and the City for student housing. Properties located in the CC-MU area, but outside the  
Priority Area must provide off-street parking for the residents.  Information about USMH is 
included as Attachment 2, and a Map of the CC-MU district and the USMH Student Housing 
Project Priority Area is included as Attachment 3. 
 
To implement this initiative, the City intends to facilitate the development of the first three 
student housing projects over the next ten years to eventually create units (both shared and not 
shared) for approximately 24 USMH students.  It is anticipated that each model project 
undertaken by an existing owner with vacant or convertible space will provide updated, secure 
apartment units for rent to students enrolled in a USMH degree.  The City will provide a 
substantial incentive package for the project, including a Rent Guarantee Agreement by both 
USMH and the City. 
 
Through a Request for Proposals process, the City of Hagerstown and USMH are soliciting the 
interest of existing City Center building owners of properties within the CC-MU Zoning District 
and the USMH Student Housing Project Priority Area to become the developer/partner for the 
second model project in Catalyst Project #3.   
 

http://www.hagerstownmd.org/
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Background – First Model Project 
 
The first model project was developed at 
Patterson Hall by Blackwell2, LLC, and the four 
units were made available for eight students in 
August 2015.  Property owners and developers 
considering responding to the Request for 
Proposal for the second model project should 
gain better understanding of our first model 
project by watching the following video. 
 
 
City of Hagerstown 
YouTube Channel 
Renovated Apartments Are Ready for USMH 
Students 
October 7, 2015 
https://www.youtube.com/watch?v=Zwu5o-
GbjSI 
 
 
Description of Opportunity 
 
The City of Hagerstown and USMH intend on selecting a developer/partner for the second 
model student housing project subject to the development conditions detailed below.  The City 
will provide a substantial incentive package for the project, including a Rent Guarantee 
Agreement with USMH.  The Rent Guarantee Agreement with the developer/partner will be for 
a designated period of time, provided the developer delivers the product prescribed in a 
Development Agreement with the City.   Under the Rent Guarantee Agreement, USMH will 
forward names of students to the developer/partner for lease of the units in this second model 
student housing project, and USMH and the City will together guarantee 100% (USMH at 50% 
and the City at 50%) of the monthly rent for one year for up to a maximum of 5 student units 
delivered in the first year (see below for delivery guidelines), and 100% of the monthly rent for 
one year for up to a maximum of 5 additional student units delivered in the second year.    See 
“Available Student Housing Development Incentives” section for a more detailed description. 
 
Project Development Guidelines 
This initiative assumes that owners of commercial and mixed-use buildings with vacant, under-
utilized, or readily convertible space within approximately two blocks of USMH will renovate or 
create apartment units for student housing to meet the City’s Partners in Economic Progress 
Program standards. The target dates for delivery of move-in ready units are March 30, 2019, and 
March 30, 2020.  The following project development guidelines shall apply to this project: 

• Units may be of various sizes and bedroom configurations, however a higher 
percentage of studios and one-bedroom units is preferred.  All units must comply with 
the minimum square footage requirements of the City zoning code: 
o 500 square feet for an efficiency unit 
o 650 square feet for a one-bedroom unit 

https://www.youtube.com/watch?v=Zwu5o-GbjSI
https://www.youtube.com/watch?v=Zwu5o-GbjSI
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o 800 square feet for a two-bedroom unit 
o 1,000 square feet for a three-bedroom unit 

• It is a requirement of this project that the upper floors of the building be fully secured 
with exterior entry door locks, including either side of the vestibule area around the 
mailboxes, dusk-to-dawn lighting at the exterior doors and within the vestibule, a 
camera inside each exterior entry door, and an intercom system on the exterior of the 
building and door release button in each apartment.    

• It is desirable if the property has off-street parking spaces available to be designated 
for the student tenants.  Depending on the location of the property, the Rent 
Guarantee Agreement(s) with the selected developer(s) may require the developer(s) 
to provide off-street parking for the student residents. If the property is located 
outside the priority area, off-street parking is required. 

• Given the financial incentives being made available to this model project and the Rent 
Guarantee Agreement guaranteeing lease income to the owner, the preferred rents 
per student unit will be based on market rates, plus utilities.  Rental rates for the two-
year initial Rent Guarantee Agreement period must be included in the final proposal 
and cannot be raised once accepted by USMH and the City. 

• The units shall be created or upgraded to comply with the following PEP Program 
standards: 
o All core building systems brought up to code, including access, electrical, 

plumbing and mechanical, fire, and energy.  This includes installation of a 
sprinkler system if the building does not contain one. 

o Phone/datacom wiring to each tenant space. 
o Central HVAC system or Ductless mini-split system. 
o Washer and dryer. 
o Wood veneer or solid wood kitchen and bathroom cabinets. 
o Approved solid surface counter tops in kitchen and bathrooms. 
o Refinished or new hardwood floors or wall-to-wall carpeting in areas other than 

kitchen and bathrooms. 
o Outdoor amenities (e.g., balconies, roof top decks, porches, etc.) where 

possible.  
 
Available Student Housing Development Incentives 
Available economic incentives can provide significant benefit to the developer/partner for this 
model student housing project.  Key incentives likely to be applicable include: 

• The City of Hagerstown has been awarded $200,000 in Maryland Community Legacy 
grant funds to be applied to the renovation expenses to create the units in the second 
model student housing project.  The City may award the $200,000 grant funds to 
either a single project or to multiple projects by distributing the funds based on 
project scale. 

• Under the Rent Guarantee Agreement, USMH will forward names of students to the 
developer/partner for lease of the units, and USMH and the City will together 
guarantee 100% (USMH at 50% and the City at 50%) of the monthly rent for one year 
for up to a maximum of 5 student units delivered in the first year, and 100% of the 
monthly rent for one year for up to a maximum of 5 additional student units delivered 
in the second year.    An efficiency apartment and a one bedroom apartment would 
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each count as 1 student unit.  A two bedroom, two bath apartment would count as 2 
student units. 

While the initial target date for delivery is March 30, 2019, that date is to 
provide the opportunity for visual inspection and touring by prospective student 
tenants.  The Rent Guarantee does not take effect until August 1, 2019 – July 31, 
2020 for the initial 5 student units, and August 1, 2020 – July 31, 2021 for up to 
a maximum of 5 additional units.  While the proposal may exceed 5 student 
units initially and/or in another year, the 100%* Rent Guarantee applies to only  
a maximum of 5 student units for each one-year period only. 
 
The Rent Guarantee applies: 
• Provided the Developer has made a good faith effort to rent the student 

unit to referred tenants and has been unable to do so. 
• Provided the Developer has made reasonable efforts for collections for any 

period of vacancy or non-payment. 
• The rental guaranty payment from USMH and the City shall not include any 

month for which collections were received, even if late, or for which a 
replacement student was identified. 
 

• The Developer may elect to apply for the City of Hagerstown Partners in Economic 
Progress (PEP) Program.  Subject to the complete PEP program guidelines and an 
approved application, incentives available through the PEP program include: 
o a grant-back equal to taxes paid less any other real estate tax credit applicable 

to Years 1 through 5. 
o Waived permit and plan review fees and fast tracking of plan approval; 
o Benefit charges waived for two Equivalent Dwelling Units (EDU’s) of water and 

wastewater per project (at a value of $13,800) and ability to finance any 
additional EDU’s needed for the project; and 

o One year free parking and four years with a 50% reduction in parking permit 
fees to park in City-owned public parking lots or facilities limited to a maximum 
of one space per residential unit.  This incentive may be limited to a lesser 
number of parking permits and may be limited to specific lots or facilities 
subject to availability and assignment by the City.  Existing off-street parking is 
deducted from the eligible amount, and this benefit is not transferable.   

o Full program guidelines apply. 
 

 
Term of Rent Guarantee Agreement 
It is the intent of the City of Hagerstown and USMH to enter into a Rent Guarantee Agreement 
with the selected developer/partner for the second model project.  The City of Hagerstown and 
USMH reserve the right to terminate the Rent Guarantee Agreement if agreed upon 
performance measures are not met.  While the Rent Guarantee Agreement will expire in 24 
months, the student housing referral arrangement with USMH may be extended for an 
additional agreed upon timeframe, provided USMH remains satisfied with the developer’s 
performance in providing the student housing to USMH students. 
 
Process and Criteria for Selection of Developer/Partner 
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Selection Process 
After receipt of developer submissions for the RFP, the City of Hagerstown and USMH will 
review these submissions with the intent of selecting the initial developer/partner.  The Mayor 
and City Council and USMH will review the recommended proposals and then authorize 
negotiations with the selected candidate.  The selected candidate(s) should anticipate a public 
presentation to the Mayor and City Council and USMH. 
 
The City of Hagerstown/USMH and the selected candidate will then enter into a period of 
negotiation for a detailed development agreement and a detailed Rent Guarantee Agreement.  
Among other items, these agreements will describe: 
 
 Development Agreement 

• The specific student unit products to be delivered by the developer. 
• The developer’s responsibility to document financial capability to complete the 

development. 
• The specific maintenance services to be provided by the developer. 
• The required level of communication between the City, USMH and the developer. 
• The responsibilities of the City in the timing of development plan reviews. 
 

 Rent Guarantee Agreement 
• The responsibilities of the City and USMH on guarantee of rents due to any losses 

experienced due to vacancies. 
• The responsibilities of USMH on delivery of potential student tenants for lease by the 

developer. 
• The responsibilities of the developer to lease the units to students. 

 
Should the selected developer/partner and the City/USMH be unable to achieve agreement on 
the terms of these agreements, the City/USMH will proceed to enter into negotiations with an 
alternate candidate subject to approval by the Mayor and Council and USMH. 
 
Selection Criteria 
Criteria for ranking the Request for Proposals submissions will include: 

• Experience in residential development and renovation/adaptive re-use of older 
buildings. 

• Experience in management of multi-family residential properties. 
• Quality of the proposed development plan. 
• Ability to deliver the product in a timely manner. 
• Financial capability to complete development of this type and scale.  
• Proximity of the project site to USMH academic buildings and location considerations., 

and priority may be given to proposals in the Priority Area of 2 linear blocks from Public 
Square. 

• Additional consideration will be given to proposals that demonstrate available onsite, 
off-street parking to be reserved for student residents. 

• Additional consideration will be given for any proposal that also proposes the 
acquisition of a City-owned property through the City’s Competitive Negotiated Sale 
(CNS) process.  Available CNS properties are listed at www.hagerstownmd.org/CNS. 

http://www.hagerstownmd.org/CNS
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• Additional consideration may be given for any other factors that are in the best interest 
of USMH, USMH students and the City of Hagerstown. 

 
Criteria for ranking the Proposals will include the above, as well as the cost effectiveness of the 
development proposal. 
 
Material to be Submitted by Interested Developers 
 
Proposals for the Student Housing Project, are due by ____________, 2017.  Applicants should 
complete and return the Submission Form and all required attachments.  
 
 
 
Attachments – Table of Contents 
 
Attachment 1 Summary of Community’s City Center Plan 
Attachment 2 About USMH 
Attachment 3 Map of CC-MU and Preferred Student Housing Project Area 
 
 
 
 
vs. 08.2516.17 
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City of Hagerstown 
Catalyst Project #3 – Request for Proposals (RFP) 

for Developer/Partner for Student Housing Project 
 

Submission Form 
 
Entities interested in being considered as the designated developer/partner should submit the 
following information: 
 

1. The name and legal description of the entity proposing to be the designated developer.  
 
Name 
Title 
Phone 
Email 
Legal Company Name 
DBA Company Name (if different) 
Address 
City/State/Zip 
Website 
 
Company Description: 

 
 
 

2. A detailed description of the ownership structure of the entity, identifying all individuals 
or other legal entities holding 5% or more ownership interest in the proposing entity 
(“principals”). Attach resumes for all principals with 5% or greater ownership. 

 
 
 

3. Project Site Information 
 
Property Address: 
 
Is the property located within the CC-MU district? 

[  ] Yes  [  ] No 
 
 Is the property located with the Priority Area, as displayed as Attachment 3 – Map of 
CC-MU and Priority Area? 
Does the property have available onsite, off-street parking? 

[  ] Yes  [  ] No 
If Yes, how many parking spaces are proposed to be reserved for student 

residents?  ______ 
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Number of Student Units Proposed at this Property Address targeted for delivery March 
31, 2019  ____________ 
Number of Student Units Proposed at this Property Address targeted for delivery March 
31, 2020:  ______________   
(Maximum 5  student units in year 1 (rent guaranteed for one year only), and 5 separate 
student units in year 2 (rent guaranteed for one year only).    Total proposed units may 
exceed 10, but only 10 total will qualify for the rent guarantee incentive. See “Available 
Student Housing Development Incentives” section for a more detailed description.)  
 
Description of Units: 

 
 Unit 1: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 2: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 3: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 4: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 5: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 6: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 7: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 8: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 9: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 10: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 
 
Delivery Date for Units –  
5 initial of 10 units can be delivered as move-in ready on or before March 30, 2019.   

[  ] Yes  [  ] No   If not, when? _____________________  
 

5 additional of 10 units can be delivered as move-in ready on or before March 30, 2020.   
[  ] Yes  [  ] No  If not, when?  _____________________  

 
 

4. Estimated Total Project Costs: $________________ 
 
Amount of Grant Requested: Minimum   $________* 
 Maximum   $200,000 
 
* The City may award the $200,000 grant funds to either a single project or to multiple 
projects by distributing the funds based on project scale.  The maximum grant award as 
a single project would be $200,000.  Please identify the minimum grant needed that 
would still allow the project to move forward. 
 
 

5. A description of how financing would be structured – anticipated mix of debt and 
equity; expected sources of equity.  Please attach lender references. 
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6. A description of the experience of the entity and/or its principals in the development of 
multi-family residential products and in the renovation/adaptive re-use of older 
buildings. 

 
 

7. Identification of the individuals that will be responsible for management of the 
construction and management of the leased units. 

 
 

8. Discussion of the financial capacity of the entity and/or principals to undertake the 
project and previous evidence of undertaking a minimum $600,000 development as 
developer/owner elsewhere.  

 
 

9. A statement indicating any issues of concern for the submitter in completing the 
development or leasing the units for student housing. 

 
Required Attachments 
 
Please include as attachments: 
 Lender References 
  Development Plan 
 Detailed Project Budget 
 Floor Plans of Units 
 Description of Amenities and Finishes 
 Examples of product types from other developments 
 
Required RFP Forms: 
 Cover Submission Form (3 copies) 
 Applicants Signature Form (2 copies) 
 Affirmation Form (2 copies) 
 Notice Form – Subject to Maryland Public Information Act (2 copies) 
 
This material should be submitted by ___________, 2017 to the: 

City Clerk’s Office 
City of Hagerstown 
1 E. Franklin Street 
Hagerstown, MD 21740 
Attn:  RFP Catalyst Project #3 

 
For questions and clarification of any details of this opportunity, please submit them in writing 
to: 

Tyler French 
Finance Department 
City of Hagerstown 
1 E. Franklin Street 
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Hagerstown, MD 21740 
Email:  tfrench@hagerstownmd.org 

 
Written responses will be prepared as an addendum to the RFP and distributed to all applicants 
in advance of the submittal deadline.   

mailto:tfrench@hagerstownmd.org
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Take a look at the future of our downtown… This is a 10-year roadmap for eight catalyst projects 
that will spur development in our City Center. The Community's City Center Plan includes 
detailed annual steps for making these concepts a reality. It creates at least 875 new 
permanent jobs, bringing $125 million in new investment downtown. 

This is a public-private partnership, where private 
developers invest 75% of the cost while funding from all 
levels of government will cover the rest. The City's 
consultants, Urban Partners, conclude that all of these 
projects are feasible based on their economic analysis.

This roadmap is the result of broad community input, 
with the consultants spending over 130 hours collecting 
feedback from the community.  We appreciate your 
participation in this project to help move our downtown 
forward!

The Community's City Center Plan
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1. Office Development and Recruitment:
• Position downtown to compete for new office development using portions of Central Parking Lot
• City partners with a selected, experienced developer through a competitive process
• Estimated 154,000 square-foot new office development across three buildings
• Current parking accommodates first 70,000 square feet; additional office will require new   
   parking deck
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2. Maryland Theatre Expansion Project:
• Expand draw of downtown's largest attraction
• Grow from 150 to 225 performance days per year, increasing the audience by 60,000 annually 
• Continue necessary improvements to seating and "back of house"
• Create new entrance, offices and performance space
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3. USMH Expansion Support :
• Support USMH growth from 500 to 750 students
• Add facilities for culinary arts, tourism and hospitality programs
• Capture student housing opportunities downtown:
• Three upper-floor renovation projects
• 12 units to house 24 students

FOR MORE INFORMATION, VISIT US ONLINE AT HAGERSTOWNMD.ORG
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4. Hotel/Conference Center and Heritage Center/Commemorative Park:
• Construct 200-room "Upper Upscale" hotel (i.e. Sheraton, Wyndham, Hilton)
• Programmed with adjacent 20,000 square-foot conference center
• Establish Civil War Heritage Center and Commemorative Park
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• Construct multi-use trail linking City Park with Public Square
• Add 31 new townhomes along trail in first 10 years (more later)
• Rehabilitate Dagmar Hotel and three other W. Antietam buildings as 85 loft apartments

5. 

81

Jefferson StJefferson StJefferson StJefferson St

S 
Bu

rh
an

s 
Bl

vd
S 

Bu
rh

an
s 

Bl
vd

S 
Bu

rh
an

s 
Bl

vd

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Washington Ave

Su
mm

it 
Av

e

Su
mm

it 
Av

e

Su
mm

it 
Av

e

Su
mm

it 
Av

e

Su
mm

it 
Av

e

Su
mm

it 
Av

e

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

W Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin St

E Franklin StE Franklin St

E Franklin St

E Franklin St

E Franklin St

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

N
 P

ot
om

ac
 S

t

Lo
cu

st 
St

Lo
cu

st 
St

Lo
cu

st 
St

6. : gnimmargorP stnevE/strA nwotnwoD dednapxE
• Build upon positive atmosphere created by events in downtown Hagerstown
• Coordinate with Maryland Theatre programming
• Utilize Main Street and other new funding sources to expand events
• Establish consolidated events calendar
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7. Expanded Operations of the City Farmers Market:
• Expand from 7 to 35 hours per week operation
• Implement private management approach
• Coordinate with existing tenants; recruit needed additional tenants
• Make necessary capital improvements
• Re-brand & promote to capture portion of estimated $13 million in unmet demand for specialty foods
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8. : troppuS pihsrenwO emoH detegraT dna dednapxE
• Aggressively market downpayment assistance
• Target Neighborhoods 1st support programs
• Target Neighborhoods 1st infrastructure and amenity improvements
• Continue acquisition, rehab and resale program
• Establish annual rental licensing inspections
• Continue excessive nuisance enforcement programs

FOR MORE INFORMATION, VISIT US ONLINE AT HAGERSTOWNMD.ORG

The Community's City Center Plan

Linking City Park/WCMFA and A&E District with Trail & New Housing:



About University System of Maryland Center at Hagerstown (USMH) 
 

The University System of Maryland at Hagerstown (USMH) opened for classes in 2005 
following a $13.5 million renovation and addition project of the old Baldwin 
House/Routzahn’s Department store complex of historic buildings at 32-48 W. 
Washington Street. In the nearly 10 years since the facility opened, 1,900 students have 
graduated from undergraduate, graduate and post-graduate programs offered at the 
regional higher education center. In the fall of 2017, more than 20 programs of study 
were available at USMH through seven highly respected state institutions: Coppin State 
University, Frostburg State University, Salisbury University, Towson University, 
University of Maryland College Park, University of Maryland Eastern Shore and 
University of Maryland University College. Programs of study were offered in the fields 
of nursing, education, business administration, accounting, social work, sociology, 
psychology, health information management, criminal justice, cybersecurity, 
investigative forensics, information systems management, hospitality and tourism 
management and engineering.  
 
The planned additions of nurse practitioner and physician assistant programs in the falls 
of 2018 and 2019, respectively, have the potential for increases numbers of students 
seeking housing in the downtown area. Physician assistant programs are highly 
competitive and will likely draw students from a broad area outside of our local region.  
These students will need affordable, local housing. 
 
While initially attracting primarily non-traditional, local students, USMH has grown its 
traditional college-age population to be about 50 percent of total enrollment. Further, 
students who do not live within commuting distance are enrolling in high-demand, 
competitive programs, such as nursing, and seeking housing in the local area while they 
complete their degrees. As planned new programs, which are expected to attract 
students from a broad geographic region, come to fruition, this housing need is likely to 
grow. Student enrollment in the fall of 2017 was approximately 500. This number will 
increase during the next five years as current programs expand and new programs are 
added. 
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REQUIRED MOTION 
 

MAYOR AND CITY COUNCIL 
HAGERSTOWN, MARYLAND 

 
 
 
 
Date:  August 29, 2017 
 
TOPIC: REQUEST FOR PROPOSALS (RFP) FOR 

DEVELOPER/PARTNER FOR CATALYST PROJECT #3 
  Charter Amendment           
  Code Amendment          
  Ordinance        
  Resolution           
  Other      X       
 
 
MOTION: I hereby move that the Mayor and City Council authorize staff in partnership and 

in agreement with USMH to finalize any changes to the Priority Area identified 
on the USMH Student Housing Project Area Map and then to post the attached 
Request for Proposals (RFP) for a developer/partner for the second, pilot housing 
project as part of Catalyst Project #3 – University System of Maryland at 
Hagerstown (USMH) Expansion Support.     

 
 
 DATE OF INTRODUCTION: 8/29/17 
 DATE OF PASSAGE: 8/29/17 

EFFECTIVE DATE: 8/29/17 
 



 
  CITY OF HAGERSTOWN, MARYLAND              

  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
 
 

M E M O R A N D U M 
 
 
TO:  Valerie Means, City Administrator 
 
FROM: Jill Frick Thompson, Director of Community & Economic Development 
  Kathleen A. Maher, Director of Planning and Code Administration 
 
DATE: August 24, 2017 
 
SUBJECT: Catalyst Project #3 – Request for Proposals (RFP) for Developer/Partner for USMH Student 

Housing Project 
 
 
Since the August 22, 2017 Work Session discussion, there have been suggestions about possible modifications 
to the Priority Area identified on USMH Student Housing Project Area Map included in the RFP. 
 
The motion has been modified to include the Mayor and City Council approval to allow staff in partnership 
and in agreement with USMH to finalize any changes to the Priority Area identified on the USMH 
Student Housing Project Area Map prior to posting the RFP. 
 
 
 
c: Michelle Hepburn, Finance Director  
 Eric Deike, Public Works Director 
 Jon Kerns, Community Development Manager 
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Catalyst Project #3 – USMH Expansion Support (Housing)  
- Request for Proposals (RFP) for Developer/Partner  
 
 
 
Introduction 
 
The Community’s City Center Plan provides a 10-year roadmap for eight catalyst projects that 
would spur $125 million in new investment downtown through partnerships between the public 
and private sector.  Based upon the economic analysis report conducted by our partner firm, 
Urban Partners, all eight projects are feasible.   A summary of the Community’s City Center Plan 
is included as Attachment 1.  The full plan can be reviewed on the City web site at 
www.hagerstownmd.org.  
 
One of the eight catalyst projects, Catalyst Project #3, targets the development of student 
housing by the private sector to support growth in enrollment by out-of-area students at the 
University System of Maryland at Hagerstown (USMH).  This project positions owners of 
commercial and mixed-use buildings in the City Center Mixed-Use District (CC-MU) to make 
available apartment units renovated to a certain standard for a Rent Guarantee Agreement with 
UMSH and the City for student housing. Properties located in the CC-MU area, but outside the  
Priority Area must provide off-street parking for the residents.  Information about USMH is 
included as Attachment 2, and a Map of the CC-MU district and the Priority Area is included as 
Attachment 3. 
 
To implement this initiative, the City intends to facilitate the development of the first three 
student housing projects over the next ten years to eventually create units (both shared and not 
shared) for approximately 24 USMH students.  It is anticipated that each model project 
undertaken by an existing owner with vacant or convertible space will provide updated, secure 
apartment units for rent to students enrolled in a USMH degree.  The City will provide a 
substantial incentive package for the project, including a Rent Guarantee Agreement by both 
USMH and the City. 
 
Through a Request for Proposals process, the City of Hagerstown and USMH are soliciting the 
interest of existing City Center building owners of properties within the CC-MU Zoning District 
and the Priority Area to become the developer/partner for the second model project in Catalyst 
Project #3.   
 

http://www.hagerstownmd.org/
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Background – First Model Project 
 
The first model project was developed at 
Patterson Hall by Blackwell2, LLC, and the four 
units were made available for eight students in 
August 2015.  Property owners and developers 
considering responding to the Request for 
Proposal for the second model project should 
gain better understanding of our first model 
project by watching the following video. 
 
 
City of Hagerstown 
YouTube Channel 
Renovated Apartments Are Ready for USMH 
Students 
October 7, 2015 
https://www.youtube.com/watch?v=Zwu5o-
GbjSI 
 
 
Description of Opportunity 
 
The City of Hagerstown and USMH intend on selecting a developer/partner for the second 
model student housing project subject to the development conditions detailed below.  The City 
will provide a substantial incentive package for the project, including a Rent Guarantee 
Agreement with USMH.  The Rent Guarantee Agreement with the developer/partner will be for 
a designated period of time, provided the developer delivers the product prescribed in a 
Development Agreement with the City.   Under the Rent Guarantee Agreement, USMH will 
forward names of students to the developer/partner for lease of the units in this second model 
student housing project, and USMH and the City will together guarantee 100% (USMH at 50% 
and the City at 50%) of the monthly rent for one year for up to a maximum of 5 student units 
delivered in the first year (see below for delivery guidelines), and 100% of the monthly rent for 
one year for up to a maximum of 5 additional student units delivered in the second year.    See 
“Available Student Housing Development Incentives” section for a more detailed description. 
 
Project Development Guidelines 
This initiative assumes that owners of commercial and mixed-use buildings with vacant, under-
utilized, or readily convertible space within approximately two blocks of USMH will renovate or 
create apartment units for student housing to meet the City’s Partners in Economic Progress 
Program standards. The target dates for delivery of move-in ready units are March 30, 2019, and 
March 30, 2020.  The following project development guidelines shall apply to this project: 

• Units may be of various sizes and bedroom configurations, however a higher 
percentage of studios and one-bedroom units is preferred.  All units must comply with 
the minimum square footage requirements of the City zoning code: 
o 500 square feet for an efficiency unit 
o 650 square feet for a one-bedroom unit 

https://www.youtube.com/watch?v=Zwu5o-GbjSI
https://www.youtube.com/watch?v=Zwu5o-GbjSI
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o 800 square feet for a two-bedroom unit 
o 1,000 square feet for a three-bedroom unit 

• It is a requirement of this project that the upper floors of the building be fully secured 
with exterior entry door locks, including either side of the vestibule area around the 
mailboxes, dusk-to-dawn lighting at the exterior doors and within the vestibule, a 
camera inside each exterior entry door, and an intercom system on the exterior of the 
building and door release button in each apartment.    

• It is desirable if the property has off-street parking spaces available to be designated 
for the student tenants.  If the property is located outside the priority area, off-street 
parking is required. 

• Given the financial incentives being made available to this model project and the Rent 
Guarantee Agreement guaranteeing lease income to the owner, the preferred rents 
per student unit will be based on market rates, plus utilities.  Rental rates for the two-
year initial Rent Guarantee Agreement period must be included in the final proposal 
and cannot be raised once accepted by USMH and the City. 

• The units shall be created or upgraded to comply with the following PEP Program 
standards: 
o All core building systems brought up to code, including access, electrical, 

plumbing and mechanical, fire, and energy.  This includes installation of a 
sprinkler system if the building does not contain one. 

o Phone/datacom wiring to each tenant space. 
o Central HVAC system or Ductless mini-split system. 
o Washer and dryer. 
o Wood veneer or solid wood kitchen and bathroom cabinets. 
o Approved solid surface counter tops in kitchen and bathrooms. 
o Refinished or new hardwood floors or wall-to-wall carpeting in areas other than 

kitchen and bathrooms. 
o Outdoor amenities (e.g., balconies, roof top decks, porches, etc.) where 

possible.  
 
Available Student Housing Development Incentives 
Available economic incentives can provide significant benefit to the developer/partner for this 
model student housing project.  Key incentives likely to be applicable include: 

• The City of Hagerstown has been awarded $200,000 in Maryland Community Legacy 
grant funds to be applied to the renovation expenses to create the units in the second 
model student housing project.  The City may award the $200,000 grant funds to 
either a single project or to multiple projects by distributing the funds based on 
project scale. 

• Under the Rent Guarantee Agreement, USMH will forward names of students to the 
developer/partner for lease of the units, and USMH and the City will together 
guarantee 100% (USMH at 50% and the City at 50%) of the monthly rent for one year 
for up to a maximum of 5 student units delivered in the first year, and 100% of the 
monthly rent for one year for up to a maximum of 5 additional student units delivered 
in the second year.    An efficiency apartment and a one bedroom apartment would 
each count as 1 student unit.  A two bedroom, two bath apartment would count as 2 
student units. 
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While the initial target date for delivery is March 30, 2019, that date is to 
provide the opportunity for visual inspection and touring by prospective student 
tenants.  The Rent Guarantee does not take effect until August 1, 2019 – July 31, 
2020 for the initial 5 student units, and August 1, 2020 – July 31, 2021 for up to 
a maximum of 5 additional units.  While the proposal may exceed 5 student 
units initially and/or in another year, the 100%* Rent Guarantee applies to only  
a maximum of 5 student units for each one-year period only. 
 
The Rent Guarantee applies: 
• Provided the Developer has made a good faith effort to rent the student 

unit to referred tenants and has been unable to do so. 
• Provided the Developer has made reasonable efforts for collections for any 

period of vacancy or non-payment. 
• The rental guaranty payment from USMH and the City shall not include any 

month for which collections were received, even if late, or for which a 
replacement student was identified. 
 

• The Developer may elect to apply for the City of Hagerstown Partners in Economic 
Progress (PEP) Program.  Subject to the complete PEP program guidelines and an 
approved application, incentives available through the PEP program include: 
o a grant-back equal to taxes paid less any other real estate tax credit applicable 

to Years 1 through 5. 
o Waived permit and plan review fees and fast tracking of plan approval; 
o Benefit charges waived for two Equivalent Dwelling Units (EDU’s) of water and 

wastewater per project (at a value of $13,800) and ability to finance any 
additional EDU’s needed for the project; and 

o One year free parking and four years with a 50% reduction in parking permit 
fees to park in City-owned public parking lots or facilities limited to a maximum 
of one space per residential unit.  This incentive may be limited to a lesser 
number of parking permits and may be limited to specific lots or facilities 
subject to availability and assignment by the City.  Existing off-street parking is 
deducted from the eligible amount, and this benefit is not transferable.   

o Full program guidelines apply. 
 

 
Term of Rent Guarantee Agreement 
It is the intent of the City of Hagerstown and USMH to enter into a Rent Guarantee Agreement 
with the selected developer/partner for the second model project.  The City of Hagerstown and 
USMH reserve the right to terminate the Rent Guarantee Agreement if agreed upon 
performance measures are not met.  While the Rent Guarantee Agreement will expire in 24 
months, the student housing referral arrangement with USMH may be extended for an 
additional agreed upon timeframe, provided USMH remains satisfied with the developer’s 
performance in providing the student housing to USMH students. 
 
Process and Criteria for Selection of Developer/Partner 
 
Selection Process 
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After receipt of developer submissions for the RFP, the City of Hagerstown and USMH will 
review these submissions with the intent of selecting the initial developer/partner.  The Mayor 
and City Council and USMH will review the recommended proposals and then authorize 
negotiations with the selected candidate.  The selected candidate(s) should anticipate a public 
presentation to the Mayor and City Council and USMH. 
 
The City of Hagerstown/USMH and the selected candidate will then enter into a period of 
negotiation for a detailed development agreement and a detailed Rent Guarantee Agreement.  
Among other items, these agreements will describe: 
 
 Development Agreement 

• The specific student unit products to be delivered by the developer. 
• The developer’s responsibility to document financial capability to complete the 

development. 
• The specific maintenance services to be provided by the developer. 
• The required level of communication between the City, USMH and the developer. 
• The responsibilities of the City in the timing of development plan reviews. 
 

 Rent Guarantee Agreement 
• The responsibilities of the City and USMH on guarantee of rents due to any losses 

experienced due to vacancies. 
• The responsibilities of USMH on delivery of potential student tenants for lease by the 

developer. 
• The responsibilities of the developer to lease the units to students. 

 
Should the selected developer/partner and the City/USMH be unable to achieve agreement on 
the terms of these agreements, the City/USMH will proceed to enter into negotiations with an 
alternate candidate subject to approval by the Mayor and Council and USMH. 
 
Selection Criteria 
Criteria for ranking the Request for Proposals submissions will include: 

• Experience in residential development and renovation/adaptive re-use of older 
buildings. 

• Experience in management of multi-family residential properties. 
• Quality of the proposed development plan. 
• Ability to deliver the product in a timely manner. 
• Financial capability to complete development of this type and scale.  
• Proximity of the project site to USMH academic buildings and location considerations, 

and priority may be given to proposals in the Priority Area of 2 linear blocks from Public 
Square. 

• Additional consideration will be given for any proposal that also proposes the 
acquisition of a City-owned property through the City’s Competitive Negotiated Sale 
(CNS) process.  Available CNS properties are listed at www.hagerstownmd.org/CNS. 

 
Criteria for ranking the Proposals will include the above, as well as the cost effectiveness of the 
development proposal. 
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Material to be Submitted by Interested Developers 
 
Proposals for the Student Housing Project, are due by ____________, 2017.  Applicants should 
complete and return the Submission Form and all required attachments.  
 
 
 
Attachments – Table of Contents 
 
Attachment 1 Summary of Community’s City Center Plan 
Attachment 2 About USMH 
Attachment 3 Map of CC-MU and Preferred Student Housing Project Area 
 
 
 
 
vs. 08.16.17 
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City of Hagerstown 
Catalyst Project #3 – Request for Proposals (RFP) 

for Developer/Partner for Student Housing Project 
 

Submission Form 
 
Entities interested in being considered as the designated developer/partner should submit the 
following information: 
 

1. The name and legal description of the entity proposing to be the designated developer.  
 
Name 
Title 
Phone 
Email 
Legal Company Name 
DBA Company Name (if different) 
Address 
City/State/Zip 
Website 
 
Company Description: 

 
 
 

2. A detailed description of the ownership structure of the entity, identifying all individuals 
or other legal entities holding 5% or more ownership interest in the proposing entity 
(“principals”). Attach resumes for all principals with 5% or greater ownership. 

 
 
 

3. Project Site Information 
 
Property Address: 
 
Is the property located within the CC-MU district? 

[  ] Yes  [  ] No 
 
Is the property located with the Priority Area, as displayed as Attachment 3 – Map of CC-
MU and Priority Area? 

[  ] Yes  [  ] No 
 
 
Number of Student Units Proposed at this Property Address targeted for delivery March 
31, 2019  ____________ 
Number of Student Units Proposed at this Property Address targeted for delivery March 
31, 2020:  ______________   
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(Maximum 5  student units in year 1 (rent guaranteed for one year only), and 5 separate 
student units in year 2 (rent guaranteed for one year only).    Total proposed units may 
exceed 10, but only 10 total will qualify for the rent guarantee incentive. See “Available 
Student Housing Development Incentives” section for a more detailed description.)  
 
Description of Units: 

 
 Unit 1: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 2: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 3: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 4: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 5: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 6: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 7: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 8: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 9: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit 10: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 Unit _: ______ sf  ___ Efficiency   ___ Bedrooms ___Bathrooms 
 
 
Delivery Date for Units –  
5 initial of 10 units can be delivered as move-in ready on or before March 30, 2019.   

[  ] Yes  [  ] No   If not, when? _____________________  
 

5 additional of 10 units can be delivered as move-in ready on or before March 30, 2020.   
[  ] Yes  [  ] No  If not, when?  _____________________  

 
 

4. Estimated Total Project Costs: $________________ 
 
Amount of Grant Requested: Minimum   $________* 
 Maximum   $200,000 
 
* The City may award the $200,000 grant funds to either a single project or to multiple 
projects by distributing the funds based on project scale.  The maximum grant award as 
a single project would be $200,000.  Please identify the minimum grant needed that 
would still allow the project to move forward. 
 
 

5. A description of how financing would be structured – anticipated mix of debt and 
equity; expected sources of equity.  Please attach lender references. 
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6. A description of the experience of the entity and/or its principals in the development of 
multi-family residential products and in the renovation/adaptive re-use of older 
buildings. 

 
 

7. Identification of the individuals that will be responsible for management of the 
construction and management of the leased units. 

 
 

8. Discussion of the financial capacity of the entity and/or principals to undertake the 
project and previous evidence of undertaking a minimum $600,000 development as 
developer/owner elsewhere.  

 
 

9. A statement indicating any issues of concern for the submitter in completing the 
development or leasing the units for student housing. 

 
Required Attachments 
 
Please include as attachments: 
 Lender References 
  Development Plan 
 Detailed Project Budget 
 Floor Plans of Units 
 Description of Amenities and Finishes 
 Examples of product types from other developments 
 
Required RFP Forms: 
 Cover Submission Form (3 copies) 
 Applicants Signature Form (2 copies) 
 Affirmation Form (2 copies) 
 Notice Form – Subject to Maryland Public Information Act (2 copies) 
 
This material should be submitted by ___________, 2017 to the: 

City Clerk’s Office 
City of Hagerstown 
1 E. Franklin Street 
Hagerstown, MD 21740 
Attn:  RFP Catalyst Project #3 

 
For questions and clarification of any details of this opportunity, please submit them in writing 
to: 

Tyler French 
Finance Department 
City of Hagerstown 
1 E. Franklin Street 
Hagerstown, MD 21740 
Email:  tfrench@hagerstownmd.org 

mailto:tfrench@hagerstownmd.org
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Written responses will be prepared as an addendum to the RFP and distributed to all applicants 
in advance of the submittal deadline.   
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Take a look at the future of our downtown… This is a 10-year roadmap for eight catalyst projects 
that will spur development in our City Center. The Community's City Center Plan includes 
detailed annual steps for making these concepts a reality. It creates at least 875 new 
permanent jobs, bringing $125 million in new investment downtown. 

This is a public-private partnership, where private 
developers invest 75% of the cost while funding from all 
levels of government will cover the rest. The City's 
consultants, Urban Partners, conclude that all of these 
projects are feasible based on their economic analysis.

This roadmap is the result of broad community input, 
with the consultants spending over 130 hours collecting 
feedback from the community.  We appreciate your 
participation in this project to help move our downtown 
forward!

The Community's City Center Plan
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1. Office Development and Recruitment:
• Position downtown to compete for new office development using portions of Central Parking Lot
• City partners with a selected, experienced developer through a competitive process
• Estimated 154,000 square-foot new office development across three buildings
• Current parking accommodates first 70,000 square feet; additional office will require new   
   parking deck
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2. Maryland Theatre Expansion Project:
• Expand draw of downtown's largest attraction
• Grow from 150 to 225 performance days per year, increasing the audience by 60,000 annually 
• Continue necessary improvements to seating and "back of house"
• Create new entrance, offices and performance space
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3. USMH Expansion Support :
• Support USMH growth from 500 to 750 students
• Add facilities for culinary arts, tourism and hospitality programs
• Capture student housing opportunities downtown:
• Three upper-floor renovation projects
• 12 units to house 24 students

FOR MORE INFORMATION, VISIT US ONLINE AT HAGERSTOWNMD.ORG
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4. Hotel/Conference Center and Heritage Center/Commemorative Park:
• Construct 200-room "Upper Upscale" hotel (i.e. Sheraton, Wyndham, Hilton)
• Programmed with adjacent 20,000 square-foot conference center
• Establish Civil War Heritage Center and Commemorative Park
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• Construct multi-use trail linking City Park with Public Square
• Add 31 new townhomes along trail in first 10 years (more later)
• Rehabilitate Dagmar Hotel and three other W. Antietam buildings as 85 loft apartments

5. 
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6. : gnimmargorP stnevE/strA nwotnwoD dednapxE
• Build upon positive atmosphere created by events in downtown Hagerstown
• Coordinate with Maryland Theatre programming
• Utilize Main Street and other new funding sources to expand events
• Establish consolidated events calendar

Baltim
ore N

ational Pike (Dual Highw
ay)

Baltim
ore N

ational Pike (Dual Highw
ay)

Eaasternn Blvddd

Frederick St

7. Expanded Operations of the City Farmers Market:
• Expand from 7 to 35 hours per week operation
• Implement private management approach
• Coordinate with existing tenants; recruit needed additional tenants
• Make necessary capital improvements
• Re-brand & promote to capture portion of estimated $13 million in unmet demand for specialty foods
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8. : troppuS pihsrenwO emoH detegraT dna dednapxE
• Aggressively market downpayment assistance
• Target Neighborhoods 1st support programs
• Target Neighborhoods 1st infrastructure and amenity improvements
• Continue acquisition, rehab and resale program
• Establish annual rental licensing inspections
• Continue excessive nuisance enforcement programs

FOR MORE INFORMATION, VISIT US ONLINE AT HAGERSTOWNMD.ORG

The Community's City Center Plan

Linking City Park/WCMFA and A&E District with Trail & New Housing:



About University System of Maryland Center at Hagerstown (USMH) 
 

The University System of Maryland at Hagerstown (USMH) opened for classes in 2005 
following a $13.5 million renovation and addition project of the old Baldwin 
House/Routzahn’s Department store complex of historic buildings at 32-48 W. 
Washington Street. In the nearly 10 years since the facility opened, 1,900 students have 
graduated from undergraduate, graduate and post-graduate programs offered at the 
regional higher education center. In the fall of 2017, more than 20 programs of study 
were available at USMH through seven highly respected state institutions: Coppin State 
University, Frostburg State University, Salisbury University, Towson University, 
University of Maryland College Park, University of Maryland Eastern Shore and 
University of Maryland University College. Programs of study were offered in the fields 
of nursing, education, business administration, accounting, social work, sociology, 
psychology, health information management, criminal justice, cybersecurity, 
investigative forensics, information systems management, hospitality and tourism 
management and engineering.  
 
The planned additions of nurse practitioner and physician assistant programs in the falls 
of 2018 and 2019, respectively, have the potential for increases numbers of students 
seeking housing in the downtown area. Physician assistant programs are highly 
competitive and will likely draw students from a broad area outside of our local region.  
These students will need affordable, local housing. 
 
While initially attracting primarily non-traditional, local students, USMH has grown its 
traditional college-age population to be about 50 percent of total enrollment. Further, 
students who do not live within commuting distance are enrolling in high-demand, 
competitive programs, such as nursing, and seeking housing in the local area while they 
complete their degrees. As planned new programs, which are expected to attract 
students from a broad geographic region, come to fruition, this housing need is likely to 
grow. Student enrollment in the fall of 2017 was approximately 500. This number will 
increase during the next five years as current programs expand and new programs are 
added. 
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Number Place of Interest
1 Academy Theatre
2 Barbara Ingram School for the Arts
3 City Hall
4 County Administration Building
5 County Commuter Transit Center
6 Farmer's Market
7 Maryland Theatre
8 Post Office
9 Visitor's Center

10 Washington County Free Library
11 Washington County Courthouse
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Sale of Truck:  1997 Tractor Drawn Aerial Fire Truck

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Motion_-_Sale_of_1997_Aerial_Fire_Truck.pdf Motion - Sale of Aerial Truck
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	Rules of Procedure - Adopted December 20, 2016
	Use of cell phones during meetings is restricted.
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	Land Management Code Amendment - Auto Repair and Abandonment of Simplified Plats
	(July 11, 2017; July 18, 2017; July 25, 2017)
	Open Container Law Exemption Application permit - Hagerstown Hopes visibiliT - September 9, 2017
	Renewal of ESRI GIS Software Support - ESRI (Redlands, CA) $35,000.00
	Wastewater - John Deere Excavator - JESCO (Baltimore, MD) $95,033.40
	Wastewater - 12 Ton Cam Trailer - JESCO (Baltimore, MD) $12,050.00
	Wastewater - Submersible Grinder Pump - Fluid Solutions, Inc. (Westminster, mD) $47,440.00
	Wastewater - SCADA Upgrades and Modifications - Optimum Controls Corporation (Reading, PA) $30,000.00
	Wastewater - Preliminary Engineering Work for Bypass at the Effluent Chamber - GHD (Bowie, MD) Not to Exceed $18,000.00
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	Approval of Maryland Department of the Environment (MDE) Grant for Energy Water Infrastructure Programs at the Wastewater Treatment Plant
	Approval to Proceed with RFP for Student Housing
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