
Mayor and Council
Goal Setting Work Session

August 29, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Setting goals is the first step in turning the invisible into the visible."
Tony Robbins

12:30 PM WORK SESSION

1. Opening Remarks - Mayor Robert E. Bruchey, II
2. Department Priorities - Continuation

Human Resources - Wendy Nussbaum, Director of Human Resources
Technology and Support Services - Scott Nicewarner, Director of Technology and
Support Services
Utilities - Michael Spiker, Director of Utilities

1:45 PM 3. Break
2:00 PM 4. Individual City Councilmember Goals - Individual and Group Discussion

5. Developing Common Goals - Facilitated by Mayor Bruchey
6. Direction to Senior Leadership - Mayor and City Council
7. Set Next Meeting Date, Time and Location

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN

5:00 PM Buro Box Ribbon Cutting



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Opening Remarks - Mayor Robert E. Bruchey, II

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Department Priorities - Continuation

Human Resources - Wendy Nussbaum, Director of Human Resources
Technology and Support Services - Scott Nicewarner, Director of Technology and
Support Services
Utilities - Michael Spiker, Director of Utilities

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Break

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Individual City Councilmember Goals - Individual and Group Discussion

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Developing Common Goals - Facilitated by Mayor Bruchey

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Direction to Senior Leadership - Mayor and City Council

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Set Next Meeting Date, Time and Location

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Buro Box Ribbon Cutting

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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