
Mayor and Council
23rd Special Session, Work Session, and Executive Session

September 12, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"We are made wise not by the recollection of our past, but by the responsibility for our
future."

George Bernard Shaw

3:00 PM National Road Park Ribbon Cutting, 806 W. Washington Street

4:00 PM SPECIAL SESSION

1. Approval of a Resolution: Amending the City Charter: Article VIII, Personnel, Section
801, City Attorney

4:00 PM WORK SESSION

1. Review of Federal JAG Grant Application - Chief Victor Brito
4:30 PM 2. Urban Improvement Bridge Discussion - Rodney Tissue, City Engineer
4:50 PM 3. Urban Improvement Project - Maryland Historical Trust Memorandum of Agreement for

Property Demolitions - Jonathan Kerns, Community Development Manager
5:00 PM 4. Update on Planning, Inspections, Code Compliance Review (PICCR) Committee -

Kathleen Maher, Director of Planning and Code Administration; Wes Churchey, Chair;
Scott Bowen

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
National Road Park Ribbon Cutting, 806 W. Washington Street

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution: Amending the City Charter: Article VIII, Personnel, Section 801, City
Attorney

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Resolution_-_Amending_City_Charter.pdf Resolution - Amending the
City Charter









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Federal JAG Grant Application - Chief Victor Brito

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Federal_JAG_Application.pdf Federal JAG Application





REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Urban Improvement Bridge Discussion - Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

urban_improvement_project.2017.pdf Urban Improvement Project:
Pedestrian Bridge









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Urban Improvement Project - Maryland Historical Trust Memorandum of Agreement for Property
Demolitions - Jonathan Kerns, Community Development Manager

Mayor and City Council Action Required:
Staff seek Mayor & City Council approval to enter into Memorandum of Agreements with the
Maryland Historical Trust and the Maryland Department of Housing and Community
Development. The Agreements are required due to the anticipated use of State grant funding for
the Maryland Theatre expansion project and Washington County BOE/BISFA expansion project.
Although the State grant funding in question is to be utilized by UIP partners, the City is the lead
agency associated with the State grant funding and must be party to the agreements.

Discussion:
As the Mayor & Council are aware, the City is seeking funding for the Urban Improvement
Project (UIP) through the State of Maryland Community Legacy program and Strategic
Demolition program.
In anticipation of receiving State grant funding for the UIP, the individual projects utilizing State
funds will be required to follow certain Maryland Historical Trust (MHT) procedures.
                                                            
Since some aspects of the UIP involve demolition of structures within the Downtown Historic
District, this typically results in an “adverse effect on historic properties” finding as determined by
the MHT. As a result of the adverse effect on historic properties finding, all parties involved must
enter into a “Memorandum of Agreement” (MOA) to identify steps that will mitigate the loss of
historic structures.
 
State of Maryland staff have worked with UIP project partners to create the required
Memorandum of Agreements for the projects involving building demolition. One of the mitigation
steps proposes the City of Hagerstown will take the lead in coordinating the installation of
interpretive elements  (e.g. plaques, signage, or panels) to detail the history of the buildings being
demolished. City staff have discussed this possibility and agree this would allow for consistent
design and installation of interpretive elements to be incorporated into the UIP. Anticipated overall
cost for the installation of such elements would likely fall in the $5,000 to $10,000 range and each
MOA requires the project developer to absorb most of these costs.
 
Staff will be available during the work session to answer any questions on the proposed
Memorandum of Agreements for the Maryland Theatre project and the Washington County
BOE/BISFA project.

Financial Impact:



Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
091217__MCC_UIP_Memo_BOE_MD_Theatre.pdf Urban Improvement Memo

091217_MCC__UIP_MOA_Maryland_Theatre.pdf MOA Maryland Theatre
Expansion

091217_MCC_UIP_MOA_Board_of_Education.pdf MOA Board of Education
Expansion







































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Update on Planning, Inspections, Code Compliance Review (PICCR) Committee - Kathleen
Maher, Director of Planning and Code Administration; Wes Churchey, Chair; Scott Bowen

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:
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