
Mayor and Council

October 17, 2017
Agenda

"A diverse, business-friendly, and sustainable community with clean, safe and strong neighborhoods."
"Providing the most efficient and highest-quality services as the municipal location of choice for all

customers."

"Goodness is about character - integrity, honesty, kindness, generosity, moral courage, and the
like.  More than anything else, it is about how we treat other people."   Dennis Prager

EXECUTIVE SESSION

3:00 PM 1. Executive Session

4:00 PM WORK SESSION

1. Proclamation:  Character Counts! Week - Carolyn Brooks
4:05 PM 2. Discovery Station Annual Update – Presentation by Tom Riford, President    
4:25 PM 3. Annual Review of Police & Fire Retirement Plan and Other Post-Employment Benefits

(OPEB) - Wendy Nussbaum, Director of Human Resources, Al Winters, CBIZ, and Lisa
Locher, PNC

4:45 PM 4. Washington County Museum of Fine Arts - HVAC Request - Rebecca Massie-Lane,
Director, and Al Martin, President

5:00 PM 5. Preliminary Agenda Review
5:10 PM 6. FY19 Preliminary Budget for General Fund Agency Contributions – Michelle Hepburn,

Director of Finance
5:35 PM 7. Proposed Stadium Improvements for the 2018 Season – Rodney Tissue, City Engineer
5:50 PM 8. Fairgrounds Park Entrance Building and Gatekeepers House – Rodney Tissue, City

Engineer

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_17__2017_Executive_Session.pdf Agenda



            

 EXECUTIVE  SESSION 

  

 MAYOR & CITY COUNCIL 

 OCTOBER 17, 2017  

 AGENDA 
                    
      

   

3:00 p.m. EXECUTIVE SESSION – Council Chamber, 2
nd

 floor, City Hall  

 

1.  To conduct or discuss an investigative proceeding on actual or possible criminal  

     conduct; #12 

  *Operations update 

 

2. To consider the acquisition of real property for a public purpose and  

      matters directly related thereto; #3 

  *Business Proposal   

 

3. To consult with counsel to obtain legal advice; #7 

*Pending Property Transaction (discussion – no packet 

material) 

 

4. To discuss the appointment, employment, assignment, promotion, 

discipline, demotion, compensation, removal, resignation or performance  

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; #1 

  *Board of Zoning Appeals and Historic District Commission  

                    membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 
 

 



 CITY OF HAGERSTOWN, MARYLAND  
 

PUBLIC BODY:    Mayor & City Council                   DATE:  October 17, 2017                .                                  

PLACE: Council Chamber, 2
nd

 floor, City Hall                   TIME:  3:00 p.m.                                     .                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[X]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]   7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[  ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[  ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[X]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[  ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 

or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[  ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation:  Character Counts! Week - Carolyn Brooks

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Discovery Station Annual Update – Presentation by Tom Riford, President    

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Annual Review of Police & Fire Retirement Plan and Other Post-Employment Benefits (OPEB) -
Wendy Nussbaum, Director of Human Resources, Al Winters, CBIZ, and Lisa Locher, PNC

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:
Staff is requesting from Mayor & Council approval of the recommended changes to these plans.

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_and_Motion_10.24.17.pdf Memo to City Administrator
and Motion

CBIZ___PNC_Presentations_10.17.17.pdf CBIZ & PNC Presentations

































































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Washington County Museum of Fine Arts - HVAC Request - Rebecca Massie-Lane, Director,
and Al Martin, President

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

WCMFA_Letter_to_City_of_Hagerstown_HVAC_Request.pdf
Washington County
Museum of Fine Arts -
HVAC Request







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Oct_24_2017_Prelim_Agenda.pdf Preliminary Agenda for
October 24, 2017



 

 City Hall • Council Chamber • 1 East Franklin Street • Hagerstown, Maryland  21740 

301.790.3200 ext. 113 Hearing Impaired Call 301.797.6617 
 

26
TH

 REGULAR SESSION 

MAYOR & CITY COUNCIL 

OCTOBER 24, 2017 

AGENDA                                                                                                                                
                                                                                   

   Preliminary Agenda 

              

                                                                                                                                   
 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2
nd

 floor, City Hall 

 

I. CALL TO ORDER - Mayor Robert E. Bruchey, II  
           

II. INVOCATION  -  Councilmember Lewis C. Metzner       
            
III.      PLEDGE TO THE FLAG 

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Adopted December 20, 2016 

 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule 

1.      Tuesday, November 7, 2017 – Work Session at 4:00 p.m.  
2.      Tuesday, November 14, 2017 - Work Session at 4:00 p.m. 

  3.      Tuesday, November 21, 2017 – Work Session at 4:00 p.m. 
  4.      Tuesday, November 28, 2017 – Regular Session at 7:00 p.m. 

     
V.  BOARD APPOINTMENTS 
 Board of Zoning Appeals 
 Historic District Commission 
 Bicycle Advisory Commission  

 
VI.      GUESTS  
 Proclamation:  Red Ribbon Week 
 Proclamation:  Economic Development Week 

 
VII.     CITIZEN COMMENTS 

 

VIII. CITY ADMINISTRATOR COMMENTS 

              

IX.  MAYOR & COUNCIL COMMENTS   

      
X.    MINUTES 
 (September 12, 2017, September 19, 2017, and September 26, 2017) 

 

XI.  CONSENT AGENDA  
     
 A.  Information Technology, Communications, and Support Services 
       1.  Microsoft Exchange Enterprise Server Software Upgrade – Vision Business Products (Carnegie, PA)  
                         $ 34,857.00 
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Consent Agenda continued 

 
 B.  Fire Department: 
       1.  Roof Replacement at Engine 3 – Bonded Applicators, Inc. (Hagerstown, MD) $56,476.00 
 
 C.  Police: 
  1.  Community Based Prosecutor Fees – Washington County Sheriff’s Office (Hagerstown, MD)  
                          $ 30,244.00 
  2.  NTF Reimbursement to Washington County - $ 310,000.00  
 
 D.  Public Works: 
       1.  Bulk Road Salt – Cargill, Inc. (North Olmstead, OH) $ 62.38/ton    
 
  E.  Utilities: 
  1.  Electric – Transformers – National Transformer Sales (Raleigh, NC) $ 75,089.00 
        2.  Electric – Three Vehicles – Keystone Ford (Chambersburg, PA) $ 84,755.00    
  

XII.    UNFINISHED BUSINESS 
            No Unfinished Business  
     

XIII.    NEW BUSINESS  
           A. Approval of a Resolution:  Memorandum of Understanding with Frostburg State University – BuroBox, 60 

W. Washington Street  
  B.   Approval of a Resolution:  Memorandum of Understanding with SCORE Hagerstown #0539 – BuroBox, 60 

W. Washington Street  
 C.   Approval of Salt Utilization Agreement with Maryland State Highway Administration   
  D.   Approval of Contract Extension with The Groundskeeper, Inc.    
 E.   Approval of City Center Holiday Parking Program   
 F.   Approval of 2017-2018 After School Program at Robert W. Johnson Community Center - $ 17,940.00  
����  G.  Approval of Amendments to Police and Fire Retirement Calculations 
���� H.  Approval of Stadium Improvements for the 2018 Season 
 I.    Approval of a Memorandum of Agreement with Maryland Historic Trust and Hager 5, LLC for the Property 

at 43-53 West Washington Street  
 

XIV.    ADJOURN 

 

 
 

 

 

 

 

 

 

  
����  Items that have been discussed and reviewed previously or are of a routine nature and, therefore, additional information  

     may not be attached to this agenda.  

 
 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY19 Preliminary Budget for General Fund Agency Contributions – Michelle Hepburn, Director
of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

101717_Agency_Contribution_Memo_FY19_Bud.pdf FY19 Agency Contribution
Budget



 

       
    

C I T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X156 

 
To:  Valerie Means, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
   
Date:  October 17, 2017 
 
Subject:  FY19 Preliminary Budget for General Fund Agency Contributions   

 
Per the attached General Fund Agency Contribution policy, the October 17th Work Session provides the 
opportunity for Mayor and Council to discuss any adjustments to be included in the FY2018/19 budget for 
General Fund agency contributions.   
 
As outlined in the policy, any changes to total funding levels or any changes to the agencies guaranteed to 
receive funding from the City will be considered by Mayor and Council by the end of October.  The charts 
below summarize the agencies that will receive funding per the policy and the total funding amounts: 
 
 

8 agencies that will receive General Fund Agency Contributions:

Community Rescue Services

Hagerstown Municipal Band

Hagerstown Neighborhood Development Partnership (HNDP)

Maryland Symphony Orchestra

The Maryland Theatre

Washington County Historical Society

Washington County Museum of Fine Arts

Washington County Free Library  
 
 

Total Funding for General Fund Agency Contributions:

Total for 8 agencies identified 195,000.00   

Mayor and Council contingency 10,000.00     

205,000.00$  
 

 
 
Mayor and Council direction is requested to address two questions:   

1. Are there any changes to the agencies identified that will receive General Fund contributions in 
FY2018/19? 

2. Are there any changes requested in the funding levels established in the policy for FY2018/19? 
 
Staff will be present for discussion at the October 17th Work Session. 
 
 
 



 

City of Hagerstown 

General Fund Agency Contribution Policy 

 

Purpose:   

The City of Hagerstown for many years has funded grants to local community agencies using annual 
appropriations in the General Fund as the source of this financial support.  The purpose of this policy is 
the following: 

1) To establish the level of General Fund funding support for agency contributions. 
2) To define the City’s timeline for this process. 
3) To specify the City’s requirements for the information to be provided by agencies seeking 

funding. 
4) To outline the schedule for the City’s distribution of funds to agencies receiving a grant of more 

than $5,000.  

Funding:  

1) The Mayor and Council have established a funding level of $195,000 to be allocated toward 8 
recipients identified by the City as core agencies.  These agencies include the following:  
 

a) Washington County Free Library 
b) Washington County Museum of Fine Arts 
c) Maryland Theatre 
d) Maryland Symphony Orchestra 
e) Hagerstown Municipal Band 
f) Community Rescue Services 
g) Hagerstown Neighborhood Development Partnership 
h) Hagerstown Historical Society 

 
 

2) The Mayor and Council have established a $10,000 contingency for General Fund Agency 
Contributions. 
 

3) The Mayor and Council have established that the total funding level for General Fund Agency 
Contributions is $205,000. 

 

 

 



Timeline:   

1) If needed, the Mayor and Council will consider changes to these funding levels for General Fund 
Agency Contributions in future fiscal years by the end of  October. 

2) The City will distribute application packets to community agencies in November. 
3) Applications from agencies are due no later than the 2nd Friday of January.  Submission of 

funding requests will not be received after this date. 
4) The Mayor and Council will approve Community Agency funding from the General Fund by the 

end of May. 
5) Agencies will be notified of the Mayor and Council’s funding decision by mid-June for 

contributions to be available beginning July 1. 

Application:  The City of Hagerstown will consider a number of factors/criteria in approving funding 
requests.  Agencies requesting more than $5,000 in funding should include the following in their 
applications for funding: 

1) A full description of how the requested grant from the City would be used to support agency 
operations, services, and capital improvements. 

2) A summary of other local government funding sources and amounts including any grants 
received from Washington County or other municipalities. 

3) A copy of the agency’s most recent budget. 
4) A copy of the agency’s most recent financial report or audit prepared by an independent auditing 

firm. 
5) A description of how the agency supports the goals of the City for downtown revitalization, 

expansion of the arts, culture, and education, neighborhood vitality, quality of  life. 
6) Agency service data related specifically to providing service and assistance to residents of the 

City of Hagerstown. 
 
As part of the application and approval process an agency may be requested to make a 
presentation of their funding request and service information to Mayor and Council during a 
public work session.   

Distribution of Funds: 

1) The City will distribute grant funds to the agencies on a quarterly reimbursement basis beginning 
on October 1 of each year for those organizations receiving a grant of more than $5,000.  Other 
agencies can receive the full amount of their grant in July, the first month of the City’s fiscal year. 

 

Mayor and Council and City staff will review this policy at a minimum of every five years and update as 
necessary.   

Approved by Mayor and Council November 25, 2014 

Revised October 20, 2015 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proposed Stadium Improvements for the 2018 Season – Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

stadium_improvements_for_2018.pdf
Proposed Stadium
Improvements for the 2018
Season









REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Fairgrounds Park Entrance Building and Gatekeepers House – Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

fairgrounds_park_entrance_bldg.2017.pdf
Fairgrounds Park Entrance
Building and Gatekeepers
House
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