
Mayor and Council
110th Special Session, Work Session, and Executive Session

October 13, 2020
Agenda

"The City of Hagerstown will promote a diverse, business-friendly, and sustainable community with clean,
safe, and strong neighborhoods."

"The City of Hagerstown shall be the model provider of the most efficient and highest quality customer
services to be known as the municipal location of choice for all"

"Don't judge each day by the harvest you reap but by the seeds that you plant."   Robert Louis
Stevenson

**********************************************************************
In accordance with CDC guidelines, attendees are required to wear face coverings, and
seating is limited to provide social distancing.
**********************************************************************

EXECUTIVE SESSION

3:00 PM 1. EXECUTIVE SESSION

4:00 PM SPECIAL SESSION

1. Approval of a Resolution:  Rental Contract with NIST for use of space in the Elizabeth
Hager Center (14 N. Potomac Street)
 

2. Approval of Purchase:  City Park Tree Uplights - Total Project $ 70,000.00 (ALC Weaver
Electric, LLC (Hagerstown, MD) $ 45,601.50 and Installation Supplies $ 24,398.50)

3. Approval of Sale of 1993 KME Pumper

4:00 PM WORK SESSION

1. Proclamation - Character Counts! Week - Carolyn Brooks, Character Counts! Coalition
4:15 PM 2. 2020 Hagerstown Ice and Sports Complex Annual Report - Rodney Tissue, City

Engineer, and members of the Hagerstown Ice Amateur Athletic Association (HIAAA)
4:30 PM 3. FY21 Budget Review and FY22 Preliminary Budget: Agency Contributions - Michelle

Hepburn, Director of Finance

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
**********************************************************************
In accordance with CDC guidelines, attendees are required to wear face coverings, and seating
is limited to provide social distancing.
**********************************************************************

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
EXECUTIVE SESSION

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
October_13__2020_Executive_Session.doc Executive Session Agenda



            

 EXECUTIVE  SESSION 

  

 MAYOR & CITY COUNCIL 

 OCTOBER 13, 2020  

 AGENDA 
                     

    
   

 

3:00 p.m. EXECUTIVE SESSION        

 

 

1. To consider a matter that concerns the proposal for a business or     

      industrial organization to locate, expand, or remain in the State; #4 

 *Business proposal – 2 items 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 

 



 CITY OF HAGERSTOWN, MARYLAND  
 

PUBLIC BODY:    Mayor & City Council                         DATE: October 13, 2020                          .                                 

PLACE:  Council Chamber, 2nd floor, City Hall                 TIME:    3:00 pm                                       .                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[   ]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[X]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[   ]   7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 

or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.      Administrative Function 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of a Resolution:  Rental Contract with NIST for use of space in the Elizabeth Hager
Center (14 N. Potomac Street)
 

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:
I hereby move for the approval of a resolution authorizing a rental contract between the National
Institute of Standards and Technology (NIST) and the City of Hagerstown. The rental contract will
allow NIST to utilize designated space in the Elizabeth Hager Center (14 N. Potomac Street) for
emergency drills and when an actual emergency prevents NIST from operating at their
headquarters in Gaithersburg, Maryland. The agreement expires on September 30, 2021 and
includes renewal options to extend the contract through 2025.

Action Dates:
DATE OF INTRODUCTION:          10/13/2020
DATE OF PASSAGE:                       10/13/2020
EFFECTIVE DATE:                          10/13/2020

ATTACHMENTS:
File Name Description

101320_Resolution_NIST_Rental_Contract.pdf Motion, Resolution NIST
Rental Contract









 BUSINESS
 ELIGIBLE UNDER THE WOMEN-OWNED

IS

 BUSINESS PROGRAM

NB137000-21-00016

OCT 13, 2020

STEPHANIE KELLY
SAK@MAIL.NIST.GOV 301-975-5382

000SB

NATIONAL INST OF STDS AND TECHNOLOGY
100 BUREAU DRIVE  STOP 1640
BUILDING 301  ROOM B129
GAITHERSBURG MD 20899-1640 922190

000004
NATIONAL INST OF STDS AND TECHNOLOGY
BUILDING 301 SHIPPING AND RECEIVING
100 BUREAU DRIVE
GAITHERSBURG MD 20899-0001

000SB
NATIONAL INST OF STDS AND TECHNOLOGY
100 BUREAU DRIVE  STOP 1640
BUILDING 301  ROOM B129
GAITHERSBURG MD 20899-1640

00019463

HAGERSTOWN, CITY OF
1 EAST FRANKLIN ST 4TH FLOOR
HAGERSTOWN MD 21740

000003

NATIONAL INST OF STDS AND TECHNOLOGY
ACCOUNTS PAYABLE OFFICE
100 BUREAU DRIVE 101/A836  STOP 1621
GAITHERSBURG MD 20899-1621

see continuation page for line item details.

See Schedule $15,344.00

STEPHANIE KELLY    301-975-5382
SAK@MAIL.NIST.GOV

21

0 Days
0%
Net 30

1333ND21PNB130002

Please

526000794TIN: DUNS:

CAGE:

017839283

1V6U1

1
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GENERAL AWARD INFORMATION 

1333ND21PNB130002 
 

1. Type of Award: Fixed Price Purchase Order  
 

2. Contractor’s Point of Contact: 

Name: Johnathan Kerns 
Phone Number: (301) 739-8577 Ex. 134 
Email: jkerns@hagerstownmd.org   

3. NIST Contracting Officer Representative (COR): 
Name: Jeffery Campbell 
Phone Number: (301) 975-2631 
Email: jeffrey.campbell@nist.gov  

4. Designated Government Official (reference NIST SOP 01-14):  
a. _____ Technical POC/Administrative Officer 
b. __ X_ COR/ACOR 
c. __ __ Contracting Officer 

5. Additional Information:   

Invoice submissions and inquiries may be directed by the Contractor electronically to 
invoice@nist.gov  



      

Invoicing Address:

NATIONAL INST OF STDS AND TECHNOLOGY
ACCOUNTS PAYABLE OFFICE
100 BUREAU DRIVE 101/A836  STOP 1621
GAITHERSBURG MD 20899-1621

 

Accounting and Appropriation Data:

57.00.0000.000000000.0000000.000.
0000000000000000.00000000.000000

Cost Applied: $0.00

 

57.21.0098.060200000.1374960.000.
1013013702000000.25990000.000000

Cost Applied: $15,344.00

 

Based Year
Service Support for COOP Operations 

0001 Continunity of Operations (COOP) site for NIST based on
 attached statement of work

Period of Performance: October 13, 2020 - September
 30, 2021
   
PR NUMBER: NB137000-21-00016
DELIVERY DATE: 10/13/2020
Pricing Option:  Firm-Fixed-Price

EA

Option Year One: Service Support for COOP Operations
OPT 

0002 Continunity of Operations (COOP) site for NIST based on
 attached statement of work.

   
PR NUMBER: NB137000-21-00016
DELIVERY DATE: 10/01/2021
Period of Performance:  10/01/2021  to  09/30/2022
Pricing Option:  Firm-Fixed-Price

EA

Option Year Two: Service Support for COOP Operations
OPT 

0003 Continunity of Operations (COOP) site for NIST based on
 attached statement of work
   
PR NUMBER: NB137000-21-00016
DELIVERY DATE: 10/01/2022
Period of Performance:  10/01/2022  to  09/30/2023
Pricing Option:  Firm-Fixed-Price

EA

Option Year Three: Service Support for COOP
 Operations

OPT 
0004 Continunity of Operations (COOP) site for NIST based on

 attached statement of work
   
PR NUMBER: NB137000-21-00016
DELIVERY DATE: 10/01/2023
Period of Performance:  10/01/2023  to  09/30/2024
Pricing Option:  Firm-Fixed-Price

EA

Option Year Four: Service Support for COOP Operations

PAGE 4 OF  21   1333ND21PNB130002



      
OPT 

0005 Continunity of Operations (COOP) site for NIST based on
 attached statement of work
   
PR NUMBER: NB137000-21-00016
DELIVERY DATE: 10/01/2024
Period of Performance:  10/01/2024  to  09/30/2025
Pricing Option:  Firm-Fixed-Price

EA
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REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Purchase:  City Park Tree Uplights - Total Project $ 70,000.00 (ALC Weaver
Electric, LLC (Hagerstown, MD) $ 45,601.50 and Installation Supplies $ 24,398.50)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Approval_of_City_Park_Tree_Uplights.pdf Approval of City Park Tree
Uplights

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval of Sale of 1993 KME Pumper

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Approval_of_Sale_of_Pumper_-_1993_KME_Pumper.pdf Approval of Sale of Pumper







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation - Character Counts! Week - Carolyn Brooks, Character Counts! Coalition

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
2020 Hagerstown Ice and Sports Complex Annual Report - Rodney Tissue, City Engineer, and
members of the Hagerstown Ice Amateur Athletic Association (HIAAA)

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

2020_Hagerstown_Ice___Sports_Report.pdf
2020 Hagerstown Ice &
Sports Complex Annual
Repor



















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
FY21 Budget Review and FY22 Preliminary Budget: Agency Contributions - Michelle Hepburn,
Director of Finance

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

FY21___FY22_Budget_Review_Ag_Cont_10.13.20.pdf
FY21 Budget Review and
FY22 Preliminary Budget:
Agency Contributions



 

      CI T Y   OF   H A G E R S T O W N, MARYLAND 
Finance Department 
301-739-8577 X160 

 
To:  Scott Nicewarner, City Administrator 
 
From:  Michelle Hepburn, Director of Finance 
   
Date:  October 13, 2020 
 
Subject:  FY21 Budget Review and FY22 Preliminary Budget: General Fund (GF) Agency Contributions   

 
FY21 Budget Review: 
Staff last discussed GF Agency Contributions during the July 7th Work Session. As a reminder, the FY21 budget 
was approved with pre-COVID data and included a total of $284,600 for Agency Contribution dollars. The chart 
below reflects the breakdown on the funding as originally approved and is located in the FY21 budget book in 
Section 2, page 2. 
 
 

2018/19 2020/21 2020/21
ACCOUNT DESCRIPTION ACTUAL BUDGET EST. ACTUAL PROPOSED % CHANGE

CONTRIBUTIONS TO OTHER AGENCIES
Art Museum 50,500$       50,500$         50,500$       50,500$         0.0%
Brooke's House 28,100         -                    -                 -                    100.0%
Community Rescue Service 45,000         25,100           25,100         25,100           0.0%
Discovery Station 2,500          2,500             2,500          2,500             0.0%
Doleman Black Heritage Museum 12,000         -                    -                 -                    100.0%
Hagerstown Municipal Band 18,000         18,000           18,000         18,000           0.0%
Hagerstown Neighborhood Develop Partnership 30,450         32,450           32,450         28,450           -12.3%
Maryland Symphony Orchestra 17,550         16,550           16,550         16,550           0.0%
Maryland Theatre 209,000       59,000           59,000         109,000         84.7%
Washington County Free Library 31,500         30,500           30,500         30,500           0.0%
Washington County Historical Society 5,000          4,000             4,000          4,000             0.0%
Unspecified Agency Contributions -                 3,500             3,500          -                    -100.0%

Total Contributions to Other Agencies 449,600$     242,100$       242,100$     284,600$       17.6%

UNALLOCATED EXPENSES  - PROPOSED EXPENSES
FISCAL YEAR 2020/2021

2019/20

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Hagerstown   
FY21 Budget Review & FY22 Preliminary Budget Discussions 
 
 
Several of the agencies have received other types of funding as a result of the COVID pandemic and the last 
information obtained in June is reflected in the chart below for each agency: 
 

Agency/Organization Original City 
Funding Proposed 

Other Federal/State 
COVID Grant Funding 

Notes/Comments 

Art Museum $40,500 $160,600 (PPP, MSAC, MD 
Heritage) 
$216,597 (pending) 

Spent amounts 
received already in 
FY20 

Community Rescue Service $25,100 $664,610 (PPP)  
Hagerstown Municipal Band $18,000 $0 Cancelled; does not 

need 
Hagerstown Neighborhood 
Development Partnership 

$28,450 $20,400 (PPP)  

Maryland Symphony Orchestra $16,550 $291,350 (PPP, EIDL) 
$10,000 (pending Rise Up) 

 

Maryland Theatre $9,000 $63,274 (PPP, Comm 
Found, MHAA, Rise Up) 

 

Washington County Free Library $30,500 $795,892 (PPP, Grants)  
Washington County Historical 
Society 

$4,000 $63,255 (PPP, MD COVID-
19 Grant, COF, MD 
Humanities) 
Pending Amount Unknown 
from Rise Up 

 

 
Now that the first quarter of FY20 is completed, we need to evaluate what additional amounts, if any, will be 
distributed and provided by the City. To date, the City has spent $112,500 of the budgeted amount for prior 
obligations: $100,000 Maryland Theatre pledge; $10,000 Art Museum pledge; and $2,500 Discovery Station 
pledge. If the decision is made to not fund any remaining amounts, this would provide $172,100 savings to help 
offset the current projected deficit of <$1.6M> in the General Fund for FY21.  
 
Mayor and Council direction is requested to address FY21 Budget questions: 

1. Is the City providing Agency Contributions in FY21?  
2. If yes, how much of the budgeted dollars  

o 75% - $129,075 
o 50% - $86,050 
o 25% - $43,025 
o Some other amount 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Hagerstown   
FY21 Budget Review & FY22 Preliminary Budget Discussions 
 
FY22 Preliminary Budget Planning: 
Per the attached General Fund Agency Contribution policy, the October 13th Work Session provides the 
opportunity for Mayor and Council to discuss any adjustments to be included in the FY2021/22 budget for General 
Fund agency contributions.   
 
As outlined in the policy, any changes to total funding levels or any changes to the agencies guaranteed to 
receive funding from the City will be considered by Mayor and Council by the end of October.  The charts below 
summarize the agencies that will receive funding per the current policy and the total funding amounts: 
 
 

8 agencies that will receive General Fund Agency Contributions:

Community Rescue Services

Hagerstown Municipal Band

Hagerstown Neighborhood Development Partnership (HNDP)

Maryland Symphony Orchestra

The Maryland Theatre

Washington County Historical Society

Washington County Museum of Fine Arts

Washington County Free Library  
 
 
 
Total Funding for General Fund Agency Contributions:

Total for 8 agencies identified 172,100            

Mayor and Council Contingency ‐                    

Additional Obligation (Maryland Theatre) 100,000            

272,100$         

*Normal annual amount was $205,000

 
 
Mayor and Council direction is requested to address FY22 Preliminary Budget questions: 

1. Are there any changes to the agencies identified that will receive General Fund contributions in 
FY2021/22?  

2. Are there any changes requested in the funding levels established in the policy for FY2021/22? 
 
 
 
 



City of Hagerstown 

General Fund Agency Contribution Policy 

Purpose:

The City of Hagerstown for many years has funded grants to local community agencies using annual 
appropriations in the General Fund as the source of this financial support.  The purpose of this policy is 
the following: 

1) To establish the level of General Fund funding support for agency contributions. 
2) To define the City’s timeline for this process. 
3) To specify the City’s requirements for the information to be provided by agencies seeking 

funding. 
4) To outline the schedule for the City’s distribution of funds to agencies receiving a grant of more 

than $5,000.  

Funding:

1) The Mayor and Council have established a funding level of $195,000 to be allocated toward 8 
recipients identified by the City as core agencies.  These agencies include the following:  

a) Washington County Free Library 
b) Washington County Museum of Fine Arts 
c) Maryland Theatre 
d) Maryland Symphony Orchestra 
e) Hagerstown Municipal Band 
f) Community Rescue Services 
g) Hagerstown Neighborhood Development Partnership 
h) Hagerstown Historical Society 

2) The Mayor and Council have established a $10,000 contingency for General Fund Agency 
Contributions. 

3) The Mayor and Council have established that the total funding level for General Fund Agency 
Contributions is $205,000. 



Timeline:

1) If needed, the Mayor and Council will consider changes to these funding levels for General Fund 
Agency Contributions in future fiscal years by the end of  October. 

2) The City will distribute application packets to community agencies in November. 
3) Applications from agencies are due no later than the 2nd Friday of January.  Submission of 

funding requests will not be received after this date. 
4) The Mayor and Council will approve Community Agency funding from the General Fund by the 

end of May. 
5) Agencies will be notified of the Mayor and Council’s funding decision by mid-June for 

contributions to be available beginning July 1. 

Application:  The City of Hagerstown will consider a number of factors/criteria in approving funding 
requests.  Agencies requesting more than $5,000 in funding should include the following in their 
applications for funding: 

1) A full description of how the requested grant from the City would be used to support agency 
operations, services, and capital improvements. 

2) A summary of other local government funding sources and amounts including any grants 
received from Washington County or other municipalities. 

3) A copy of the agency’s most recent budget. 
4) A copy of the agency’s most recent financial report or audit prepared by an independent auditing 

firm. 
5) A description of how the agency supports the goals of the City for downtown revitalization, 

expansion of the arts, culture, and education, neighborhood vitality, quality of  life. 
6) Agency service data related specifically to providing service and assistance to residents of the 

City of Hagerstown. 

As part of the application and approval process an agency may be requested to make a 
presentation of their funding request and service information to Mayor and Council during a 
public work session.   

Distribution of Funds: 

1) The City will distribute grant funds to the agencies on a quarterly reimbursement basis beginning 
on October 1 of each year for those organizations receiving a grant of more than $5,000.  Other 
agencies can receive the full amount of their grant in July, the first month of the City’s fiscal year. 

Mayor and Council and City staff will review this policy at a minimum of every five years and update as 
necessary.   

Approved by Mayor and Council November 25, 2014 

Revised October 20, 2015
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