
Mayor and Council
111th Special Session and Work Session

October 20, 2020
Agenda

"The City of Hagerstown will promote a diverse, business-friendly, and sustainable community with clean,
safe, and strong neighborhoods."

"The City of Hagerstown shall be the model provider of the most efficient and highest quality customer
services to be known as the municipal location of choice for all"

**********************************************************************
In accordance with CDC guidelines, attendees are required to wear face coverings, and seating is
limited to provide social distancing.
**********************************************************************
"Voting is the expression of our commitment to ourselves, one another, this country, and this
world."      Sharon Salzberg

4:00 PM SPECIAL SESSION

1. Approval for Used Vehicle Purchase for Hagerstown Police Department from Hagerstown
Ford

4:00 PM WORK SESSION

1. Proclamation - Economic Development Week 2020
4:10 PM 2. Preliminary Agenda Review
4:20 PM 3. Removal of Parking Meters from Select Parking Lots - Eric Deike, Director of Public

Works
4:35 PM 4. Urban Improvement Project: Update of Funding and Land Acquisition Negotiations for

Plaza - Rodney Tissue, City Engineer
4:50 PM 5. Update - Cascades Tissue Group - Nancy Hausrath, Director of Utilities, and Nathan

Fridinger, Electric Operations Manager
5:00 PM 6. Review of Farmer’s Market Property -25 West Church Street and Possible Addition to the

Competitive Negotiated Sale Program - Doug Reaser, Business Development Specialist,
and Jonathan Kerns, Community Development Manager

5:10 PM 7. Request to Purchase CNS Building:  170 W. Washington Street - Jonathan Kerns,
Community Development Manager, and Kaitlin Bell, Economic Development Specialist

5:20 PM 8. City Sponsorships - Kitty Clark, Community Events Coordinator, and Michelle
Hepburn, Director of Finance

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Approval for Used Vehicle Purchase for Hagerstown Police Department from Hagerstown Ford

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Motion_-_Approval_of_Used_Vehicle_Purchase_for_HPD.pdf Motion - Purchase of Used
Vehicle

















REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Proclamation - Economic Development Week 2020

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

October_27__2020_Preliminary_Agenda.pdf October 27, 2020
Preliminary Agenda
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112th REGULAR SESSION  

MAYOR & CITY COUNCIL 

OCTOBER 27, 2020 

AGENDA                                                                                                                                
      

                                                                                                                             

                                                                                                                                                                            Preliminary Agenda 

 

 
************************************************************************************** 

In accordance with CDC guidelines, attendees are required to wear face coverings at all times, except when  

addressing the Mayor and City Council.  Seating is limited to provide for social distancing. 

********************************************************************************************** 

 

7:00 p.m.      REGULAR SESSION – Council Chamber, 2nd floor, City Hall 

 

I. CALL TO ORDER - Mayor Robert E. Bruchey, II  

           

II. INVOCATION 

            
III.      PLEDGE TO THE FLAG  

 

IV.      ANNOUNCEMENTS 
A. Rules of Procedure – Effective January 21, 2020 

 B.  Use of cell phones during meetings is restricted. 
 C. All correspondence for distribution to Elected Officials should be provided to the City Clerk and   
                  should include a copy for the City Clerk for inclusion in the official record. 
 D.  Meeting Schedule: 

1.       Tuesday, November 3, 2020 – Election Day – No Meeting Scheduled 
2.       Tuesday, November 10, 2020 – Meet with Washington County Delegation – TBD 
3.       Tuesday, November 10, 2020 - Work Session at 4:00 p.m. 
4.       Thursday, November 12, 2020 – Informal Orientation Session – BuroBox – Time TBD 
5.       Tuesday, November 17, 2020 – Regular Session at 7:00 p.m. 
6.       Monday, November 23, 2020 – Oath of Office to New Administration – Location and Time TBD 
7.       Tuesday, November 24, 2020 – First Work Session of New Administration – Time TBD 

   

V.        CITIZEN COMMENTS 

 
 

VI. MINUTES   
             September 1, 2020, September 15, 2020, September 17, 2020, September 22, 2020, and September 29, 2020 

 

 

 

 

 

 

Citizens are welcome to provide comments in person or by sending an email to 
councilcomments@hagerstownmd.org no later than 5:00 p.m. on Tuesday, October 27, 2020. 

Include your full name, home street address, and topic of your comments.  You may attach a letter to the email, or 
write your comments in the body of the message.  The City Clerk will read your name, address,  

and provide a summary of the comments. 
The full copy of the comments will be provided for public viewing as part of the minutes. 
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VII. CONSENT AGENDA 
A. Finance/Billing 

1. Utility Billing – Postage and Bill Processing – Arista Information Systems (Duluth, GA) $ 144,000.00 
 

B. Information Technology and Support Services:    
1.       Building Blocks Software Renewal – OpportunitySpace, Inc. (d.b.a. “Tolemi”) (Boston, MA)                     
          $ 12,000.00  

 
C. Department of Parks and Engineering: 

1. 2021 Annual Independence Day Fireworks Display – Zambelli Fireworks (Warrendale, PA) Not to 
   Exceed $ 25,000.00    

 
D. Planning and Code Administration: 

1. Snow and Ice Abatement Contract – Servtec Custodial, Inc. (Hagerstown, MD) $ 30,000.00 
 

E. Police Department 
1. AVCC Annual Subscription Fee – LexisNexis (Chicago, IL) $ 17,199.00 

 
F. Department of Public Works:  

                   1.   Bulk Road Salt – Cargill, Inc. (North Olmstead, OH) $ 58.94 per ton  
 
 G.  Utilities: 
      1.   Water –  RCW Water Treatment Plant HMI Upgrades – ABB, Inc. (Cleveland, OH) $ 304,487.00 

 

VIII. UNFINISHED BUSINESS 
          A.  Approval of an Ordinance:  Saylor House Landmark Overlay 
   B.  Approval of an Ordinance:  Sanitary Sewer Easement – NorthPoint Development LLC 

 C.  Approval of an Ordinance:  Transfer of Stormwater Pond on Professional Boulevard to the City  
 

IX. NEW BUSINESS  
          A.   Introduction of an Ordinance:   170 W. Washington Street 

B. Introduction of an Ordinance:  Quit Claim – 352 Summit Avenue 
C. Introduction of an Ordinance:  Code Amendments, Chapter 82, Discriminatory Practices 

    (material to be presented) 

           D.   Introduction of an Ordinance:  UIP Land Acquisition 
              E.   Approval of a Resolution:  Renewal of User Agreement with Hagerstown Fairgrounds Softball Association 
             F.   Approval of a Resolution:  Renewal of User Agreement with Hagerstown Area Police Athletic League  
   G. Approval of a Resolution:  Alter Traffic Flow by Making Alley 1-76 One-Way Southbound and Alley 1-77  
                    One-Way Westbound 
 H.   Approval of a Resolution:  Community Legacy Grant Application 
 I.    Approval of a Resolution:  Strategic Demolition Grant Application  
  J.  Approval of a Resolution:   Agreement for Salt Purchase from State of Maryland  
   K.   Approval of Addition of Farmers’ Market to CNS 
 L.   Approval of Acceptance of 2020-2021 Recruitment and Retention Grant for Hagerstown Police  
                    Department   
 M.   Approval of After School Program - BTJ Dance Class (After School Program) – Hagerstown  
                     Housing Authority $ 3,500.00 
 N.    Approval of After School Program at the Parkside Community Center - Hagerstown Housing Authority  
                     $ 18,881.00 
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     New Business continued: 

 
  O.   Approval of Contractor Selection Process for Community Legacy Grant Funded Project for First Hose  
                    Company (33 S. Potomac Street) 
             P.   Approval of Funding for a Community Coalition Lobbyist  
             Q.   Approval of Property Abatement Fund Expenditure for Demolition of 341 Jonathan Street 

 
  Items that have been discussed and reviewed previously or are of a routine nature and, therefore, additional 

information may not be attached to this agenda. 

 

X. CITY ADMINISTRATOR COMMENTS 

 

XI.  MAYOR & COUNCIL COMMENTS 

 

XII.   ADJOURN 
 

 

 

 

 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Removal of Parking Meters from Select Parking Lots - Eric Deike, Director of Public Works

Mayor and City Council Action Required:

Discussion:
To request from council to remove parking meters from select parking lots and use only permits
or PayByPhone.  See the attached. 

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_2020_Remove_Select_Parking_Meters.pdf
Memo Removal of Parking
Meters from Select Parking
Lots
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 CITY OF HAGERSTOWN, MARYLAND 

  Public Works Department   (301)739-8577 ext. 178 

                                  October 2, 2020 

 

To:  Scott Nicewarner, City Administrator 

 

From:  Eric B. Deike, Director of Public Works  

 

RE:  Removal of Parking Meters from Select Parking Lots  

 

RECOMMENDATION 

Staff is seeking the approval of council to remove the parking meters from the 

Antietam Street Parking Lot, Market House Parking Lot, the Rochester Parking Lot and the 

Bryan Center Parking Lot. Drivers would either need a parking permit (except for the 

Antietam Lot where permit parking is not allowed) or use the PayByPhone mobile 

application to pay for parking.    

 

DISCUSSION 

 The Parking System recently entered into an agreement with PayByPhone 

Technologies Inc. (aka PayByPhone) to allow drivers to pay for parking using a contactless 

and wireless payment method.  The adoption rate by drivers using this app has been very 

encouraging. In light of this fact, staff would like to remove the parking meters from a select 

number of parking lots and make the PayByPhone app the singular method of payment for 

hourly parking.   

1. Antietam Street Parking Lot: Located on West Antietam Street, this lot is almost 

exclusively used by those visiting the District Court House.  It has historically been a 

location for vandalism and theft from the parking meters.  The use of PayByPhone in 

this lot has been tremendous.  Drivers would also have an option of paying with a 

credit card in the private parking lot on the west side of the courthouse should they 

choose to do so.  This lot contains 22 parking stalls. 

2. Rochester Parking Lot: This lot sits on the corner of W. Washington Street and South 

Prospect Street next to the Women’s Club.  There are 96 parking stalls of which only 

21 utilize a parking meter.  The majority of the lot was converted to permit parking a 

number of years ago.  By converting to PayByPhone for all the parking stalls, this 

opens the lot up for anyone to use.  The surrounding streets would still have parking 

meters that accept cash or wireless payment. 

3. Market Parking Lot:  This lot serves the Market House at 25 W. Church Street. Of the 

183 parking stalls, the United States Postal Service has a contract to lease up to 74 of 

the parking spaces of their choice. Another dozen parking stalls are designated for the 

exclusive use of the Hagerstown Fire Department.  Annual cash sales are light at 

approximately $1500.  This lot is mostly metered parking stalls. 

4. Bryan Centre Parking Lot:  This is very small lot located on W. Franklin Street across 

from the Post Office.  The lot only has 6 parking stalls of which one is a designated 

handicap space.  There will continue to be street meters available along Franklin that 

will accept cash and wireless payments.     
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The Central Parking Lot and the Elizabeth Hager Parking Lot will continue to accept 

cash and wireless payment as will the street meters.  Given the current rate of $0.50 per hour 

and the $0.33 transaction rate for PayByPhone, staff believe a cash payment option still 

needs to exist. 

Removing the parking meters from these select parking lots will alleviate the threat of 

vandalism and theft of cash from the meters.  It also reduces the cost of replacing older 

meters and the maintenance of the existing parking meters.  Finally, it will help staff better 

gauge the acceptance of wireless payments to possibly go completely cashless for parking 

sales sometime at a future date.   

Staff would also suggest that all the handicap parking spaces be converted to paid 

parking as well.  The handicap space in the Antietam Street Parking Lot, the 2 handicap 

spaces in the Elizabeth Hager Parking Lot and the 1 handicap street space on South Potomac 

near the library already require payment to park. The timing may be right to convert all the 

handicap stalls in all the parking lots to paid parking.   

 

FINANCIAL IMPACT 

 The financial impacts are as follows: 

1. Estimated cost for new additional signs and stickers is $1,000.  Funding will 

be from the Parking Fund. 

2. The city receives the full revenue from each parking session.  There is no loss 

of revenue to the Parking Fund from using PayByPhone. 

3. People tend to spend more money when paying with a credit card for goods 

and services.  There could be slight uptick in revenues by using this online 

service and phone app.   

4. Reduction in theft of coins and the expense of repairing and replacing parts of 

the parking meters. Locks cost $21.12 each and the collection cups cost $2.73 

each.  These items are made in China and can take 3 months for delivery. 

 

CONCLUSION 

 No formal resolution or ordinance should be needed for this action.  Staff is simply 

seeking approval to move forward with this proposal.  The parking lots could be converted to 

fully wireless payment by January 2021 as it will take some time to coordinate with 

PayByPhone, remove the meters and install the new signs. 

 Staff looks forward to discussing this proposal with the Mayor and Council and will 

be in attendance to answer any questions.   

 

 

 

 

 

Cc: Jason Rodgers 

       Michelle Hepburn 

 

 

 

 



 

51 W. Memorial Blvd.  ·   Hagerstown, MD 21740 

FAX (301)791-6761 

 

Antietam Street Parking Lot outlined in red. 

 

 
 Parking spaces on the east side of the District Courthouse.  All other parking along the 

courthouse is privately held.  

 

District 

Court 

Antietam St. 
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Antietam Street Parking Lot looking northwest. 

 

 
Rochester Parking Lot outlined in red 
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Rochester Parking Lot looking nortwest; lower lot 

 

 
Rochester Parking Lot looking northwest; upper lot 

 

 
Market House Parking lot outlined in red 

 

Church St. 
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Market House Parking Lot looking southeast towards the Market House 

 

 
Bryan Center Parking Lot outllined in red 

 

 

Post Office 

Franklin St.  
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Bryan Center Parking Lot looking south from Franklin St. The city only rents the 6 parking 

stalls in the forefront of the photo.  The remaining parking seen in the photo are privately 

managed.   

 

 

 

 

 

         



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Urban Improvement Project: Update of Funding and Land Acquisition Negotiations for Plaza
- Rodney Tissue, City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Urban_Improvement_Project.Update.pdf
Urban Improvement Project:
Update of Funding and Land
Acquisition Negotiations for
Plaza































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Update - Cascades Tissue Group - Nancy Hausrath, Director of Utilities, and Nathan Fridinger,
Electric Operations Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Cascades_WS_Memorandum_20201020.pdf Memorandum
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425 East Baltimore Street                         Hagerstown, MD  21740-6105 
 

 

October 15, 2020 

 

To: Scott Nicewarner, City Administrator 

 

From: Nathan Fridinger, Electric Operations Manager 

 Nancy Hausrath, Director of Utilities 

 

Subject: Update – Cascades Tissue Group 

 

 

Background: 

Hagerstown Fiber & Light/First Urban Fiber purchased 15.14 acres in 1994 to construct a, now defunct, 

paper de-inking/manufacturing facility at 273 Memorial Boulevard. The construction price of the facility 

has been touted as high as $175M. The MELP and the surrounding nine acres were purchased so that waste 

material could be burned/converted to electricity and an electric substation could be built to serve the 

facility. The Hagerstown Light Department provided the original construction and financing of the privately 

owned electric substation in the amount of $3.152M.  The facility operated for a short period of time in the 

late nineties and closed after experiencing operational difficulties and a supposed collapse of the recycled 

paper market. HF&L filed bankruptcy, the legal proceeding continued for a few years, and Newstech 

MDLLP purchased the property for $1.125M in 2002 (the total purchase price, which included the 

equipment was approximately $7M). Cascades Tissue Group MD purchased the property for $2.418M in 

2006, with what we understand to be a total purchase price of approximately $5M.   

 

When the Cascades Tissue Group purchased the properties in 2006, they expressed concern regarding 

environmental issues on the nine acre property that contained the private substation. The City negotiated 

the return of this property and negotiated a lease for the footprint of the substation site, charging a fee equal 

to the taxes owed on the property assessed as though it is privately owned. 

 

Revenues: 

 A Facilities Charge as described in the Assignment and Assumptions Agreement (AAA) for the 

original substation construction is recuperated through monthly payments, which has a remaining 

principal balance of $806,950.61 and 38 remaining payments scheduled through November 2023. 

 An Electric Power Service Agreement (EPSA) guarantees an annual minimum net revenue of 

$70,000 set to end November 2023 or annual auto renewals thereafter, unless a party gives notice 

to terminate one year before the end of the term. 

 A Lease Agreement (LA) providing a payment of $3,403 annually for the property on which the 

substation equipment resides with 85 years remaining. 

 

Settlement: 

9/2/2020 – With anticipation to sell the property along with potential buyers’ being deterred by the 

substation, Cascades proposed to: 

 provide the City with a cash payment of $800,000, 

 request to terminate all agreements, and 

 be responsible for demolition of the substation within 6 months 
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9/23/2020 – As a result of interest in the substation from a potential buyer, Cascades altered their proposal 

to: 

 provide the City with a cash payment of $800,000, 

 request the City assign the EPSA and LA to the new, unknown, buyer, and 

 revert to the 9/2/2020 proposal should the City not agree to assign or the sale not proceed with the 

substation asset. 

 

9/25/2020 – Following an offer between Cascades and a buyer with supposed interest in the substation, 

Cascades reinforced the 9/23/2020 proposal with the exception of “or the sale not proceed with the 

substation asset.” 

 

10/7/2020 – With direction from Mayor and City council, the City submitted a final, counter proposal to 

Cascades requesting 

 they meet their current financial obligations of $879,735.80 (principal balance, plus minimum 

annual net revenue due as of 9/28/20), 

 remain committed to the 9/2/2020 offer to remove the substation from the site, and 

 contact the City’s attorney to develop a Settlement Agreement. 

 

10/8/2020 – As a response, Cascades provided the City with three alternate scenarios 

 Scenario 1: The 9/2/2020 proposal 

 Scenario 2: The 9/25/2020 proposal 

 Scenario 3: a. Cascades pays $879,735.80 to the City 

   b. The City assigns the EPSA and LA to the buyer 

   c. The City and the Buyer come to terms of new agreements 

   d. The City terminates the assigned agreements 

 

Aside from a brief telephone conversation, Staff has had no further correspondence with Cascades as of 

this date. 



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Review of Farmer’s Market Property -25 West Church Street and Possible Addition to the
Competitive Negotiated Sale Program - Doug Reaser, Business Development Specialist, and
Jonathan Kerns, Community Development Manager

Mayor and City Council Action Required:
We seek Mayor and City Council direction on adding the Farmer’s Market Property to the CNS
program. If staff receive direction to add this property to the CNS program, a motion to approve
this action will be scheduled for the October 27th Regular Session.

Discussion:
Staff members will attend the October 20, 2020 Work Session of the Mayor and City Council to
review the Farmer’s Market property, 25 West Church Street, and the possibility of adding this
property to the City’s Competitive Negotiated Sale (CNS) program with the goal of transferring
the property to the private sector.
25 West Church Street Property Considerations

An appraisal of the 25 West Church Street building structure was performed by William G
Bowen, Inc. and has a current market value of $600,000 (appraisal did not include parking
area parcels adjacent to the building)
Separate Land appraisal report valued Market House parking lot areas at $370,000
Current Hagerstown Fire Department operations located in the northern half of the building
City Farmer’s Market and private vendor businesses operations in the southern half of the
building
Engineering and Planning and Code Administration vehicles utilize the building’s below
grade parking garage
United States Postal Service leases 74 Market Lot parking spaces for annual rent of
$40,000
Farmer’s Market Building is managed and maintained within the City’s General Fund

Competitive Negotiated Sale Process
A brief summary of the Competitive Negotiated Sales Process is as follows:

The Competitive Negotiated Sale is a process that facilitates the sale of City-owned
properties with the goal of returning the property to the private sector for its redevelopment
and highest/best use.
The City of Hagerstown makes real estate available for purchase and redevelopment.
The Department of Community and Economic Development (DCED) coordinates the
process and accepts purchase applications.
The Mayor and City Council identifies properties to be offered for sale and ultimately
approves any development concept and purchase.

 



Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

102020_Farmers_Market_CNS.pdf Farmers Market Add to
CNS







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Request to Purchase CNS Building:  170 W. Washington Street - Jonathan Kerns, Community
Development Manager, and Kaitlin Bell, Economic Development Specialist

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

102020_Intro_CNS_170_W_Wash_St.pdf Request to Purchase 170
W Washington Street























































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
City Sponsorships - Kitty Clark, Community Events Coordinator, and Michelle Hepburn,
Director of Finance

Mayor and City Council Action Required:

Discussion:
Staff will attend the October 20 Work Session to present information about the Department of
Community and Economic Development’s sponsorship of downtown events. The amount
currently budgeted for sponsorships is $41,500. The attached spreadsheet shows a 2 year
history of these events and recommended sponsorship amounts for FY21.  Staff seek guidance
on FY21 funding levels for sponsorships in light of the impacts of Covid-19 on the City budget.
Background:
The Department of Community and Economic Development (DCED) provides sponsorships to
support events taking place in the City that have a positive impact on local businesses and offer
benefits to its citizens. Sponsorship funds help to offset the cost of these events, which
sometimes include charges for overtime city staff. The majority of these events take place
downtown, which in turn draw people downtown. As shown on the attached spreadsheet,
sponsorship amounts range from $50 to $10,000, with the majority in the $1500-$5000 range.
At the end of 2019, DCED staff devised a sponsorship request form to assess requests. The
criteria for selection include:
·         Organization’s demonstrated need;
·         Potential of the event to improve the quality of life for Hagerstown residents;
·         Potential for the event to bring people downtown;
·         Economic impact and opportunity for downtown businesses.
Organizations began using this request form in December, 2019, for events scheduled to take
place in FY20 and FY21. In a non-pandemic year, we would have asked organizations to make
their FY22 requests in December, 2020, with that information used by staff to build the FY22
budget.
We also ask sponsored organizations to submit a final report that provides us with both qualitative
and quantitative information we use for reporting and in compiling case studies helpful to other
organizations interested in producing events downtown.

Financial Impact:

Recommendation:

Motion:



Action Dates:

ATTACHMENTS:
File Name Description
102020_City_Sponsorships.pdf City Sponsorships



 

      CITY OF HAGERSTOWN, MARYLAND 
   

  Department of Community & Economic Development 
 
 

______________________________________________________________________________ 
14 N. Potomac Street, Suite 200A  

Hagerstown, MD 21740 

 
TO: Scott Nicewarner, City Administrator  
FROM: Kitty Clark, Community Events Coordinator 
DATE: October 8, 2020 
SUBJECT: City Sponsorships 
__________________________________________________________________________________ 
 
Staff will attend the October 20 Work Session to present information about the Department of Community 
and Economic Development’s sponsorship of downtown events. The amount currently budgeted for 
sponsorships is $41,500. The attached spreadsheet shows a 2 year history of these events and 
recommended sponsorship amounts for FY21.  Staff seek guidance on FY21 funding levels for sponsorships 
in light of the impacts of Covid-19 on the City budget. 
 
Background: 
 
The Department of Community and Economic Development (DCED) provides sponsorships to support 
events taking place in the City that have a positive impact on local businesses and offer benefits to its 
citizens. Sponsorship funds help to offset the cost of these events, which sometimes include charges for 
overtime city staff. The majority of these events take place downtown, which in turn draw people 
downtown. As shown on the attached spreadsheet, sponsorship amounts range from $50 to $10,000, with 
the majority in the $1500-$5000 range. 
 
At the end of 2019, DCED staff devised a sponsorship request form to assess requests. The criteria for 
selection include: 
 

 Organization’s demonstrated need; 
 Potential of the event to improve the quality of life for Hagerstown residents; 
 Potential for the event to bring people downtown; 
 Economic impact and opportunity for downtown businesses. 

 
Organizations began using this request form in December, 2019, for events scheduled to take place in FY20 
and FY21. In a non-pandemic year, we would have asked organizations to make their FY22 requests in 
December, 2020, with that information used by staff to build the FY22 budget. 
 
We also ask sponsored organizations to submit a final report that provides us with both qualitative and 
quantitative information we use for reporting and in compiling case studies helpful to other organizations 
interested in producing events downtown. 
 
 
 
 
 
c:  Jill Thompson, Director of Community and Economic Development 



City Sponsorship of Downtown Events
FY21 Budget - Downtown Events - $41,500

Organization/Event
FY19 Amount 
Funded

 FY20 Amount 
Funded 

 FY21 Draft/ 
Discussion 
Amount NOTES

Alsatia Club-Thunder in the Square (September)  $      1,842.50  $      1,480.00  $                      -   Event cancelled in FY21
Antietam Velo Club-Tour of Washington County (June)  $      2,750.00  $      3,000.00  $          3,000.00 Assumes event will take place in Spring, 2021. FY20 event still needs documentation or refund.
Auxiliary Police Donation for Support of Events  $         500.00  $                  -    $                      -   DCED did not make this donation in FY20 and no decision yet for FY21
B&G Club-Over the Edge (April originally; October in CY2020)  n/a  $      3,000.00  $          3,000.00 Recommended amount assumes event will take place again in Spring, 2021.
BISFA Benefactor Sponsorship (all year)  $      3,000.00  $      3,000.00  $          1,500.00 FY21 sponsorships are half off due to some cancelled events in FY20 
Community Free Clinic-St. Patrick's Run (March)  $      2,500.00  $                  -    $          2,500.00 Event cancelled in FY20; recommended amount assumes event will take place in March, 2021.
Hagerstown City Ballet- The Spell (June)  $                  -    $                  -    $                      -   Event cancelled in FY20; not re-scheduled to our  knowledge
Korean War Memorial Event (July)  $           50.00  $           50.00  $                      -   Event cancelled in FY21
Krumpe's Donut 5K (August)  $         250.00  $         250.00  $                      -   Event cancelled in FY21
MD International Film Festival (March)  $      1,500.00  $                  -    $          2,500.00 Event cancelled in FY20; recommended amount assumes event will take place in Spring, 2021
MD Theatre (previously High Rock) for Donut Drop (December)  $    10,000.00  $    10,000.00  ? FY21 event has been modified. Seeking guidance on sponsorship amount from Mayor and Council.
MD Theatre for Thunder in the Square (September)  $         500.00  $         500.00  $                      -   Event cancelled in FY21
MD Theatre for Wind Downs (May-September)  $      4,000.00  $                  -    $                      -   Event stopped after FY19
MEG-Shakespeare in the Park (June)  $      3,000.00  $                  -    $          3,000.00 Event cancelled in FY20; recommended amount assumes event will take place Spring, 2021.
Summer Slide (August)  $      2,000.00  $      2,000.00  $                      -   Event cancelled in FY21
Visit Hagerstown CVB-USA Cycling (June - July)  $      5,000.00  n/a  $                      -   This event did not take place in FY20 or FY21
Washington County Free Library - Various Events (year long)  $      3,000.00  $      3,000.00  $          3,000.00 
WCAC - Community Art Exhibit Award (December)  $      1,500.00  $      1,500.00  $          1,500.00 

TOTAL SPONSORSHIPS FUNDED/REQUESTED  $   41,392.50  $   27,780.00  $        20,000.00 
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