
Mayor and Council
Work Session and Executive Session

December 8, 2020
Agenda

"The City of Hagerstown will promote a diverse, business-friendly, and sustainable community with clean,
safe, and strong neighborhoods."

"The City of Hagerstown shall be the model provider of the most efficient and highest quality customer
services to be known as the municipal location of choice for all"

**********************************************************************
In accordance with CDC guidelines, attendees are required to wear face coverings, and seating is
limited to provide social distancing.
**********************************************************************
"To be the best, persist during the worst."           Unknown

EXECUTIVE SESSION

3:00 PM 1. Executive Session

4:00 PM WORK SESSION

1. Senator Paul Corderman and Delegate Brenda Thiam
4:30 PM 2. FY20 Audit - CAFR Presentation - Michelle Hepburn, Director of Finance, and Chris

Lehman, SB & Company, LLC
4:50 PM 3. Preliminary Agenda Review
5:00 PM 4. The Greens at Hamilton Run Golf Course - Proposed Rates for 2021 - Rodney Tissue,

City Engineer, Mark Haddock, Parks and Recreation Manager, and Amy Riley,
Recreation Promotion and Services Coordinator

5:15 PM 5. Program Open Space (POS) Annual Program - Rodney Tissue, City Engineer, and Mark
Haddock, Parks and Recreation Manager

5:30 PM 6. Stormwater Protection Program – Update and Fee Implementation – Rodney Tissue,         
  City Engineer, and Jim Bender, Assistant City Engineer

5:45 PM 7. Second Allocation - Community Development Block Grant CARES Act Funding
(CDBG-CV) - Jonathan Kerns, Community Development Manager

CITY ADMINISTRATOR'S COMMENTS

MAYOR AND COUNCIL COMMENTS

ADJOURN



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Executive Session

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
December_8__2020_Executive_Session.pdf Executive Session Agenda



            

 EXECUTIVE  SESSION 

  

 MAYOR & CITY COUNCIL 

 DECEMBER 8, 2020  

 AGENDA 
                     

    
   

 

3:00 p.m. EXECUTIVE SESSION        

 

 

1. To consult with counsel to obtain legal advice, #7 

 *Review of a contract  

 

2. To discuss the appointment, employment, assignment, promotion, 

discipline, demotion, compensation, removal, resignation or 

performance evaluation of appointees, employees, or officials over 

whom it has jurisdiction, #1 

    *Discussion of various personnel issues  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*AUTHORITY: Annotated Code of Maryland, General Provisions Article:  Section 3-305(b) 

(Subsection is noted in parentheses) 

 



 CITY OF HAGERSTOWN, MARYLAND  
 

PUBLIC BODY:    Mayor & City Council                         DATE: December 8, 2020                        .                                 

PLACE:  Council Chamber, 2nd floor, City Hall                 TIME:    3:00 pm                                       .                                                
 

AUTHORITY:  ANNOTATED CODE OF MARYLAND, GENERAL PROVISIONS ARTICLE:  Section 3-305(b): 

   1. To discuss: 

[X]  (i) the appointment, employment, assignment, promotion, discipline, 

demotion, compensation, removal, resignation or performance 

evaluation of appointees, employees, or officials over whom it has 

jurisdiction; or 

[   ]  (ii) any other personnel matter that affects 1 or more specific individuals; 

 

[   ]   2. To protect the privacy or reputation of individuals with respect to a matter that is not 

related to public business; 

 

[   ]   3. To consider the acquisition of real property for a public purpose and matters directly 

related thereto; 

 

[   ]   4. To consider a matter that concerns the proposal for a business or industrial 

organization to locate, expand, or remain in the State; 

 

[   ]   5. To consider the investment of public funds; 

 

[   ]   6. To consider the marketing of public securities; 

 

[X]   7. To consult with counsel to obtain legal advice; 

 

[   ]      8. To consult with staff, consultants, or other individuals about pending or potential 

litigation; 

 

[   ]   9. To conduct collective bargaining negotiations or consider matters that relate to the 

negotiations; 

 

[   ]  10. To discuss public security, if the public body determines that public discussions 

would constitute a risk to the public or public security, including: 

      (i) the deployment of fire and police services and staff; and 

 (ii)  the development and implementation of emergency plans; 

 

[   ]  11. To prepare, administer or grade a scholastic, licensing, or qualifying examination; 

 

[   ]  12. To conduct or discuss an investigative proceeding on actual or possible criminal 

conduct; or 

 

[   ]  13. To comply with a specific constitutional, statutory, or judicially imposed 

requirement that prevents public disclosures about a particular proceeding or matter; 

or 

 

[   ] 14. Before a contract is awarded or bids are opened, discuss a matter directly related to a 

negotiation strategy or the contents of a bid or proposal, if public discussion or 

disclosure would adversely impact the ability of the public body to participate in the 

competitive bidding or proposal process. 

 

[   ]       15.      Administrative Function 
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FY20_Auditor_CAFR_Presentation.pdf FY20 Auditor CAFR
Presentation

























































REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Preliminary Agenda Review

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:



REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
The Greens at Hamilton Run Golf Course - Proposed Rates for 2021 - Rodney Tissue, City
Engineer, Mark Haddock, Parks and Recreation Manager, and Amy Riley, Recreation
Promotion and Services Coordinator

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

The_Greens_at_Hamilton_Run_Golf_Course_-
_Proposed_Rates_for_2021.pdf

Memo - The Greens at
Hamilton Run Golf Course -
Proposed Rates for 2021

Greens_at_Hamilton_Run_Golf_Course_-_Rate_Chart.pdf The Greens at Hamilton Run
Golf Course - Rate Chart







REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Program Open Space (POS) Annual Program - Rodney Tissue, City Engineer, and Mark
Haddock, Parks and Recreation Manager

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description

Memo_-_Program_Open_Space_(POS).pdf Memo - Program Open
Space













REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Stormwater Protection Program – Update and Fee Implementation – Rodney Tissue,         
  City Engineer, and Jim Bender, Assistant City Engineer

Mayor and City Council Action Required:

Discussion:

Financial Impact:

Recommendation:

Motion:

Action Dates:

ATTACHMENTS:
File Name Description
Stormwater_Protection_Program_-
_Update_and_Fee_Implementation.pdf

Memo - Stormwater
Protection Program











REQUIRED MOTION
MAYOR AND CITY COUNCIL
HAGERSTOWN, MARYLAND

Topic:
Second Allocation - Community Development Block Grant CARES Act Funding (CDBG-CV)
- Jonathan Kerns, Community Development Manager

Mayor and City Council Action Required:
Staff request Mayor & City Council direction on proposed next steps for a second
allocation of CDBG-CV funding being awarded to the City through the Federal CARES
Act legislation.

Discussion:
Background on CDBG-CV Funding
In early April, the City received written correspondence from the U.S. Department of
Housing and Urban Development (HUD) regarding a special allocation of “CDBG-CV”
funding being awarded to the City in the amount of $472,845. This CDBG-CV funding was
a result of the Federal CARES Act legislation in response to the COVID-19 pandemic. A
second allocation of CDBG-CV funding was to be announced at a later date.
In September, HUD correspondence was received confirming the City will be awarded a
second allocation of CDBG-CV funding in the amount of $274,365. Like the first CDBG-
CV allocation, the second allocation of CDBG-CV funding must be used via standard
CDBG activities that also prevent, prepare for, or respond to the COVID-19 pandemic.
These activities still must meet CDBG national objective requirements with the primary
national objective being a benefit to low/moderate income citizens. In essence, CDBG-CV
funds are more restrictive than standard CDBG funds with additional requirements related
to COVID-19 prevention, preparation, and response.
Initial CDBG-CV For Local Non-Profit Service Providers
For the City’s first allocation of CDBG-CV funding, non-profit service providers were given
the opportunity to submit applications to seek CDBG-CV funding for public service
activities that provide assistance to COVID-19 impacted, CDBG eligible clientele. After an
application period and review process, the City Council approved CDBG-CV funding
awards to local non-profit organizations as listed below. The amount of CDBG-CV funding
expended to date for each organization is also listed.

Washington County Community Action Council Housing Stability Program (mortgage
payment assistance and/or rent payment assistance) - $350,245. Expenditures to
date: $23,374.07
Washington County Community Action Council and Horizon Goodwill Housing Short-
Term Housing Stability Funding and Food Resource Funding - $58,900 (this funding
is administered in partnership with Horizon Goodwill and the Washington County
Community Action Council is the lead agency). Expenditures to date: $13,607.72
Washington County Community Action Council Food Resources for Food Pantry
Program - $25,300. Expenditures to date: $1,036.56
Washington County Commission on Aging Food Resources for Seniors - $17,300.



Expenditures to date: $17,300
Girls Inc. Food Resources for Girls Inc. Members - $21,100. Expenditures to date:
$2,971.76

During the initial application process for local non-profit organizations, total CDBG-CV
funding requests exceeded available CDBG-CV funding. The initial CDBG-CV award
amounts were based on an across the board reduction proportional to the requested
amount of funding for each service.
Next Steps for Second CDBG-CV Allocation
CDBG-CV funding has been allocated to states and cities nationwide. After researching a
sample of CDBG-CV funded cities throughout the county, the majority of CDBG-CV funded
programming is targeted for public service assistance programs (housing subsistence payments,
homelessness services, food resource services) and business assistance programs.
Hagerstown’s initial CDBG-CV allocations for housing stability services and food resource
services appear to be in line with many CDBG-CV funded activities nationwide.
During an October discussion with the previous Mayor & City Council administration, DCED staff
were asked to research the possibility of using CDBG-CV funding for a Public Restroom facility.
After review of the program guidelines and consultation with HUD Baltimore Field Office staff,
DCED staff do not view the public restroom facility as and eligible CDBG-CV project.
Based on guidance from the HUD Baltimore Field Office, recommended options for allocating
the recently awarded CDBG-CV funding are:
·         Option 1- The second allocation of CDBG-CV funding can be distributed to each non-profit
recipient that received initial allocation of CDBG-CV funding without the need for a new
application process. If distributed to initial CDBG-CV non-profit recipients, newly available
CDBG-CV funding could be distributed in amounts proportional to the first awards OR funding
could be awarded based on most critical need. The Mayor & City Council would vote on final
funding allocation amounts prior to distribution funds.
·         Option 2- The second allocation of CDBG-CV funding can be distributed after a new non-
profit service provider application period and review process. The application and review process
would mirror the steps taken with the first allocation of CDBG-CV funding. The Mayor & City
Council would vote on final funding allocation amounts prior to distribution of funds.
·         Option 3- Revisit funding decisions on the second allocation CDBG-CV funding until the
first or second quarter of 2021. Impacts from the COVID-19 pandemic can be reassessed and
the Mayor & City Council would be then be consulted for direction at that time. Per HUD
regulations, 80% of the City’s CDBG-CV funding must be expended within 3 years of grant
agreement execution so funding decisions in early 2021 would not jeopardize funding availability.
After final funding decisions are made, a CDBG-CV Action Plan amendment reflecting planned
expenditures for the second allocation CDBG-CV funding must be advertised for public
comment. After a required 5 day public comment period, a CDBG-CV amendment will be
submitted to HUD for approval. The second allocation of CDBG-CV funding will then be
available after HUD’s approval of the required amendment.
Staff will be available to discuss the second allocation of CDBG-CV funding in more detail during
the December 8th work session.

Financial Impact:

Recommendation:



Motion:

Action Dates:

ATTACHMENTS:
File Name Description

120820_Second_Allocation_CDBG-CV.pdf CDBG-CV SECOND
ALLOCATION
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